[image: ]

Helpful MWBE Comments for a SUNY campus Project Walk-Through
Insert Project Number and Title: _____________________________________________
The MBE/WBE participation goals for this project are:
· ____ percent for MBE participation
· ____ percent for WBE participation

This is not a combined goal unless through demonstrated good faith efforts the contractor is unable to meet as we have defined.  Exceed one goal does not preclude the responsibility for the other goal.

The Plan should be a mix of subcontracts, material and purchases.  A maximum of one-third (1/3) of each goal may be applied to purchases of materials, supplies and equipment.  However, should there be a compelling reason why this cannot be accomplished an explanation with specific documentation including efforts must be provided with the Plan.
Within 7 calendar days after the bid opening, each of the apparent three lowest bidders must submit to the campus an MBE/WBE Utilization Plan and Equal Employment Opportunity (EEO) Statement. 
A matter of special consequence is the campuses’ contract requirement that principal subcontractors be nominated within 48 hours of the bid opening.  Consequently, we recommend that the prime contractor evaluate the level of MWBE participation and the good faith efforts to be provided by their principal and other major subcontractors.  They may be required to provide assistance in accordance with contract documents.  The prime contractor’s contract with the subcontractor should mirror their contract with the campus.
Do not wait to be notified that you are one of the apparent three low bidders before addressing your Utilization Plan. Plan efforts should begin during the bid process and continue post bid, if necessary.  Be sure to be creative and maintain documentation.
Firms must be certified by New York State as a Minority or Women-Owned Business to comply with program requirements.  Certified firms are included in a Directory of Certified Minority and Women-Owned Business Enterprises.  This Directory is provided on the Internet and the address is: http://ny.newnycontracts.com. You may contact the SUNY University-wide MWBE Program Office at (518) 320-1628 for assistance concerning the directory.



The MWBE participants must provide a meaningful role in the performance of the scope of work for which they are submitted.  
MBE and WBE Meaningful Participation 
The actual services provided by the MBE or WBE must be essential in the performance of the scope of work for the applicable contract.  Utilization of a certified MBE or WBE as a conduit or pass through for participation credit is strictly prohibited.   It is the discretion of the University to determine whether services are essential in the performance of the scope of work and offer a determination of the appropriateness of work allowed for lower tier subcontracting in accordance with practices generally accepted in the construction industry.  The services the MBE or WBE will provide must be among those explicitly identified in the ESD Commodity Codes of firm as listed in the NYS Empire State Development Directory of Certified M/WBEs.  Firms submitted or who participate in the project outside of these conditions and without specific prior approval by the campus will not be credited toward the MWBE Utilization Plan and goals for the contract.  

The minority and women workforce goals for all contractors and subcontractors for this project are as follows:  
· ___ Percent Minority Workforce 
· ___ Percent Female Workforce
Please be sure to read the University’s contract documents related to the MWBE Program.
Do not hesitate to contact the MWBE Program Coordinator at _________________ if you need assistance.  Forms and information can be found at the University-wide MWBE Program website.
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