
Presentation Friday 10-12

Why ITEC Needed Why ITEC Needed 
Project Management and HelpdeskProject Management and Helpdesk
Wanted all to be informed without being Wanted all to be informed without being 
overwhelmedoverwhelmed

People can focus on their specific tasks and issuesPeople can focus on their specific tasks and issues
People can see everything going on in the projectPeople can see everything going on in the project
Best of both worldsBest of both worlds

We needed:We needed:
A better way to work collaborativelyA better way to work collaboratively
To easily see and change prioritiesTo easily see and change priorities
A  better way to manage deadlinesA  better way to manage deadlines
Better reportingBetter reporting

Last, but not least, we needed more Cow Bell!Last, but not least, we needed more Cow Bell!



Presentation Friday 10-12

For ProjectsFor Projects

A fully functional, web based, team A fully functional, web based, team 
oriented, whiz click, project oriented, whiz click, project 
management tool.management tool.
Functional without being Functional without being ‘‘heavyheavy’’
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Project ManagementProject Management
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What is AtTask?What is AtTask?

@task allows you to effectively manage @task allows you to effectively manage 
your projects, tasks, resources, your projects, tasks, resources, 
documents, and issues across your documents, and issues across your 
organization.organization.

Project / Task ManagementProject / Task Management
Issue Management / HelpdeskIssue Management / Helpdesk
Resource TrackingResource Tracking
Reporting and AnalysisReporting and Analysis
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Project Management FeaturesProject Management Features

Project ManagementProject Management
Resource / Team ManagementResource / Team Management
Project Collaboration and CommunicationProject Collaboration and Communication
Project SchedulingProject Scheduling
Timesheet ManagementTimesheet Management
Task ManagementTask Management
MS Project Import / ExportMS Project Import / Export
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Project Management FlowProject Management Flow

1. Plan Project – Define Objectives, Tasks, Metrics, and Resources

2. Assignments – Assignments made based on available skills and resources

3. Collaboration – Team members coordinate by regularly posting status updates

4. Status Meetings – Determine state and take corrective measures if needed 

5. Approval & Ongoing – Collaborate and approve changes

6. Reviews – Compare estimated resources to actuals
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Project ManagementProject Management
List of ProjectsList of Projects
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Project ManagementProject Management
Project DetailsProject Details
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Project ManagementProject Management
Project NotesProject Notes
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Project ManagementProject Management
Team Members and RolesTeam Members and Roles
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Project ManagementProject Management
Task ListTask List
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Project ManagementProject Management
Task WorksheetTask Worksheet
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Project ManagementProject Management
Resource GridResource Grid



Presentation Friday 10-12

Project ManagementProject Management
Gantt ChartGantt Chart
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Project ManagementProject Management

Schedule ExceptionsSchedule Exceptions
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Project ManagementProject Management
Project NotificationProject Notification
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Helpdesk / Issue ManagementHelpdesk / Issue Management

Integration with ProjectsIntegration with Projects
Submit Issue through Submit Issue through 

Web browserWeb browser
EmailEmail

Define Routing Rules for IssuesDefine Routing Rules for Issues
Custom Data IntegrationCustom Data Integration
Private and Public QueuesPrivate and Public Queues
Automated Notification / Escalation via emailAutomated Notification / Escalation via email
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Helpdesk / Issue Tracking FlowHelpdesk / Issue Tracking Flow

1. New Issues – Can be created in any current project (for Tasks or Helpdesk)

2. Routing Rules – Route to appropriate team members

3. Notification – Internal or external (e-mail) with links to issue for easy updating

4. Reviews – Can be routed to people for review and rerouted if necessary

5. Issue Assignment – Assign to projects, tasks or other issues

6. Issue Approval – Can set to require approval before being marked complete

7. Issue Completion – Users automatically notified of changes

8. Reports – Generated quickly and easily, many available out of the box
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Helpdesk Helpdesk –– QueuesQueues
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Helpdesk Helpdesk –– Create IssueCreate Issue
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Helpdesk Helpdesk –– Issue DetailsIssue Details
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Helpdesk Helpdesk –– Update IssueUpdate Issue
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Helpdesk Helpdesk –– View IssuesView Issues
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Reporting WorkflowReporting Workflow
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Reporting ToolsReporting Tools
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Project Trend AnalysisProject Trend Analysis
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Time KeepingTime Keeping

Customizable Timesheets / Hour TypesCustomizable Timesheets / Hour Types
RealReal--Time Hours EntryTime Hours Entry
Multiple Schedule ConstraintsMultiple Schedule Constraints
Work Breakdown StructureWork Breakdown Structure
Multiple Work CalendarsMultiple Work Calendars
Schedule Conflict AnalysisSchedule Conflict Analysis
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Time Tracking FlowTime Tracking Flow

1. Assignments – People are assigned to projects, tasks, and / or issues

2. Timesheets – Are created according to pay periods

3. Time – Entered and allocated to project, task, or issue assignments

4. Review and Approval – Time entries checked and approved

5. Reports – User timesheets can be searched, charted, and reported on
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TimesheetTimesheet
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@task Architecture@task Architecture
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