Why ITEC Needed
Project Management and Helpdesk

= Wanted all to be informed without being
overwhelmed

= People can focus on their specific tasks and issues
= People can see everything going on in the project
= Best of both worlds

= \We needed:
= A better way to work collaboratively
= To easily see and change priorities
= A better way to manage deadlines
= Better reporting

m Last, but not least, we needed more Cow Bell!
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oriented, whiz click, project
management tool.

s Functional without being ‘heavy’
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Project Management

Cross-Project Task
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Team Member(s)
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=
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What I1s AtTask?

@task allows you to effectively manage
your projects, tasks, resources,
documents, and ISSUES across your
organization.

m Project / Task Management

m Issue Management / Helpdesk

m Resource Tracking

m Reporting and Analysis
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Project Management Features

= Project Management

= Resource / Team Management

= Project Collaboration and Communication
= Project Scheduling

= Timesheet Management

= Task Management

= MS Project Import / Export
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Project Management Flow

1 6)
Plan Project Reviews

2 L ) ~ ) 4 :

9 -

| ™ Approval
Work & Status % &

Collaboration Meetings Ongoing

Issues

Replan —

Assignments

Plan Project — Define Objectives, Tasks, Metrics, and Resources
Assignments — Assignments made based on available skills and resources
Collaboration — Team members coordinate by regularly posting status updates
Status Meetings — Determine state and take corrective measures if needed

Approval & Ongoing — Collaborate and approve changes

o Ok, WD PRE

Reviews — Compare estimated resources to actuals
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Project Management

m List of Projects

Project M gement -> Projects -> Search Projects -> Search Resulis

LY Status Flags
and
Search Projects LI n kS tO

Issues,
Documents

Save Search

e implemen
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Project Management

m Project Detalls

= Project

/] Management

% Home
Project Details
LA Project Information Planned Dates

Resource Name
#) Management ITEC Helpdesk - Database Technology

- Help Desk L
a1
= Reports
Oracle Video Server, SOLNet, Oracle RMAN,
etup Oracle RDBMS, ODBC Networking, Oracle
Indentity Management, Oracle Dataguard,
Oracle EMGrid Control

Click here to see
- notes ! upchtes for
Related Information [ this prgect

Late / On Target £
Pri

Template
Portal Technolog Siodo , Mar 5, 2007 10:18 AW

Tue, Mar 6, 2007 11:40 AM

Leon Collins
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Project Management

= Project Notes

Project Management -> Projects -» Search Projects -> Search Results -» Project

ITEC Helpdesk

Timeline Recent Notes
Team
Attachments

. General Eiit General Edit Stibimit S hew figts

Leon Colling g ged from “TE 3 to "ITEC Helk F
All Motes Y ; Subject

e Mote
“Yiew Document=s
e Document

ey Billing
Records

Mew Biling Record

Tracey Zakrzewski
Fri, Fel

| submit_J cancet
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Project Management

m [eam Members and Roles

= | Project
Management

Group;

YWiew ! Bt who is
oN your project
Jogeph Lofft LLEL: DEA team
Jiu Feng
Erik Soyder ITEC DBA
farie Rodrigues ITEC DBA
ITEC DB&
& Results

Filter:

one b
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Project Management

m [ask List

AtTask, Inc. System Administrator
Statement
Quotes

Benefits

AtTask, Inc. Sys 5 Default Group
Home page final content 1 days 10427105 & Brian Cook
Main Mav 1 days i 1M2TI05 & Brian Cook
Sub Mav 1 days ’ 05 12705 & Brian Cook
Feature and benefit mapped 5 days 103140 11/4/05 & Brian Cook

Feature and benefit content 0.5 days all Brian Cook
complete

Bene #1 - Schedule 0.5 days 21140 /1006 (5 Brian Cook
Bene #2 - Rocket Science 0.5 days 211706 Brian Cook

Top navigation complete and 5 days 12/5/05 12/9/05 & Brian Cook
forum integration
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Project Management

m [ask Worksheet

! Project
—E Management

View Project
Edit Project Start Date

View Tasks Planned Start Date %
New Tagk Thu, Oct 27, 2005 9:00 AM Mon, Jan 9, 2006 5: UD PM

View Open Issues
View All Issues

Delete Project Duration Pln Start Pin Comp Pred Cnst. Constraint Assigned
Timelines o /27105 51 - 10/28/05 5:00 PM | Bri

Team 012 r 0/27/05 5: FNLT |10/27/05 5:00 PM
Attachments ! 00 AM | 10/27/05 5:00 PM 10/27/05 5:00 PM

Import/Export 10/27/05 5:00 PM
Issues Setup

10/27/05 5:00 PM -

- T
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Project Managemen

m Resource Grid
Recent

Application Home -> Search Results -> Project

Application
ol Home

Project Details
Duration Completion Date

Duration P

70 Days Thu, Oct 27, 2005 9:00 AM

Resource Grid

o —

SWX =N
Attachments 22 Jan 2006 29 Jan 2006 5 Feb 2006
importExport [STM[T[W[T[F[S[S[M[T[W[T[F[S[S[mM[T|
Issues Setup = Total 6 7 14 16 24 18 [=]
=] Brian 6 4 5 16 | 24 | 18

Concept Design

Content Writing

Ul developmeant

Database Setup

Approval Rejected

Approval Rejected

Approval Rejiected
=] Aba

Possition Statement

U] RRRRERE

Quotes
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Project Management

s Gantt Chart

| 28 Nov 2006 |zsumrznnﬁ | 30 Nov 2006 | 1 Dec 2006 | 2 Dec 2006 | :ma{
|123|Ea 12p|5p |1Ea 6a 12p|Ep 123|Ea |12|:||E-|:- |1Ea|ﬁa |12p|Ep |123|Ea |12p|ﬁp |123|Ea|

Concept Design
See the timelines for

Brain storming session multiple projects together
and see how your projects
Drawing board overlap or line up.

Home Page

Caode Front End

Code Back End

Tasting
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Project Management

m Schedule Exceptions

Setup -> Schedules and Hours -> Schedules -> Search Results

January February March
TWTF S S MTWT F ¢ SMTWTFS S MTWTF

3 s s
Movembar 24, 2

December 25, 2

December 26, 21
20'35 ,  Time Off
Jamsary February March
S MTWTF 5 S MTWTF 5 S MTWTF 5

December 29, 2

z

Modified Shifts
May Juna July
SMTWTFS |SMTWTFS SMTWT|F S

n B : March 13, 2

March 14,

March 15, 2
March

March
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Project Management

m Project Notification

From: AtTask Web Team
Subject: Issue Assignment: Scheduling Page Returning 404 Error
Jate: February 24, 2006 12:04:36 PM MST

Brian Cook Alink dirediy to the
project issyue

ned the following is

Schedulin Fae Returnln 404 Error fNew Webqnte]

Maon, Feb 27, 2006 171:58 AM Created On:

Entered By:

Mame: Scheduling Page Returning 404 Error lssue Type:

Froject: New Website Status:
Priority:

Description:

The scheduling page doesn't seem to be working. Itis displaying

a 404 error. Can you please resolve this today?
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Fri, Feb 24, 2006 11:58 AM
Jared Larson
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Mew
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Helpdesk / Issue Management

m Integration with Projects

m Submit Issue through
= \WWeb browser
= Emall

m Define Routing Rules for Issues

m Custom Data Integration

= Private and Public Queues

= Automated Notification / Escalation via email
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Helpdesk / Issue Tracking Flow

New Issue

"y _mein_q _ Wiew : | Task |

Rules S Approval

Y
v
] l|

|
| Issue
‘ ‘ L»| Completion | - —

Notification ? } MNotificatio

New Issues — Can be created in any current project (for Tasks or Helpdesk)

Routing Rules — Route to appropriate team members

Notification — Internal or external (e-mail) with links to issue for easy updating
Reviews — Can be routed to people for review and rerouted if necessary
Issue Assignment — Assign to projects, tasks or other issues

Issue Approval — Can set to require approval before being marked complete
Issue Completion — Users automatically notified of changes

Reports — Generated quickly and easily, many available out of the box
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task"
@y Home

Helpdesk — Queues

| ity

vl | Recent

@task Home
@task Home

Cuick Links

Help Desk

=HEa

Test Helpdesk

Help Desk Queues

Name
ITEC Helpdesk - A5]

ITEC Helpdesk - Application Servers

ITEC Helpdesk - Business inteligence

ITEC Helpdesk - CMS
ITEC Helpdesk - Confluence
ITEC Helpdesk - Databasze Development Tg

ITEC Helpdesk - Detabaze Technology

ITEC Helpdesk - Metworking
ITEC Helpdesk - Operating Systems

ITEC Helpdesk - Portal Technology:
ITEC Helpdesk - Storacge

ITEC Helpdesk - Tivoli Storage Manadger

Remote Services - Banner BRO

Select category/type to

create new issue!

| Descriptir
Maple, b ca, Salidworks, ESE, Minitak
Cra Plication Server, Apache, ApacheTomcat, JBoss, WS IS
¥ Dizcoverer, Hyperion Perfarmance Suite
Course Management Systems (angel, blackboard etc) related guestion should be zubmitted to this gueus.
AINTEC's Confluence related gquestions should be submitted to thiz Helpdesk gqueue.
SGELPus, Oracle Developer, Hypetion S0R, Oracle Designer, Oracle PRO*Cobal and PROMC

Cracle Yideo Server, SGLNet, Oracle RMARN, Oracle RDBMS, ODBC Metwarking, Oracle Indentity Management,
Cracle Dataguard, Oracle EM/Grid Control

Metwarking related question should be submitted ta this helpdesk queue.
Questions related to Al HP-UX, Salaris, Openyh=, Trugd, Windovws, and other OS go ta this helpdesk gueue
Cracle Portal, Brio Portal

Guestions related to backup, restare, client install and other Tivoli storage manager requests go to this helpdesk

fuELE

Staft supporting Brockport for remate services

13 Results
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Helpdesk — Create Issue

Menu @task Home CIiC k he re Test Helpdesk

Sl

Topic
Izsue Type
lssue

Description

Priarity
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Helpdesk — Issue Detal

v| |Recent

{@task Home -> |Issue

Assign this to Leon

lzzue Details T Custom Data T Updiate lzsue Status T Recent Moteg

Issue Details

Marme
Assign this to Leon

Crezcription
Assign this to Leon

Type
Issue

Ertered By
Test Helpdesk
Criginstor

Test Helpdesk
Issues

Izzues resolved on completion

Resources

Work Reguired . .
8 Hours CI|CK he re to Vlew

Priority notes/updates for
Normal this issue.

Severity
Cosmetic

Status
In Progress [ 7

LIRL

Related Information

Project
ITEC Helpdesk - Confluence

Topic
Space Creation

Source Ohject
Reszaolving Ohject
Category

Jok Rale

Application Support

Azsigned To
Leon Collins

Planned Dates

Planned Start Date
Tue, Mar 6, 2007 1:51 PM

Flanned Compgletion Date
Wed, Mar 7, 2007 1:51 PM

Actual Dates

Actual Start Date
Tue, Mar 6, 2007 1:51 PM

Actual Completion Date

Entry Date

Entry Date

Tue, Mar 6, 2007 1:52 PM
Last Update Date

Last Update Date
Wed, Mar 7, 2007 2:10 PM

Last Updated By
Test Helpdesk

Aictual Cost

Actual Wiork
0 Hours
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Helpdesk — Update Issue

w| |Recent

@task Home -> legue
oY Home Assign this to Leon

|lz=ue |lzzue Details T Custom Data T Update |zzue Status T Recent Motes

Attachments Recent Notes
Recent Notes
A1

e Sroup:
* | [Mote Historylist *| [mone

Submit a new note

Test Helpdesk Adding another note @
Wed, Mar 7, 2007 2:10 Pw Subject

[7] &ussian this to Leon

Status Change Status Change

Test Helpdesk Adding a Mote @
Wed, Mar 7, 2007 2:10 Pw Status changed from "Mew" to "In Progress"

D As=sign this to Lean

Leon Collins Assignment changed from "Unassigned” to "Leon Collins"
Tue, Mar 6, 2007 1:32 PMW

D Azsign this to Leon |:| Private

El Meszane Recipients
Leon Collins

[[] Test Helpdesk
[] cairen Lajia

[] Tracey Zakrzewwski

3 Results
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Helpdesk — View Issues

Menu Tracey Zakrzewski

i‘f_ﬂ. Home

Guick Links

My Profile
My Approvals
My Tasks

| Source | Type | Assigned | Status | Priority | Flags
My Projects _. ¢

In Prog Mormal

| Tvpe
]
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Reporting Workflow

Mew lssue

Routing
' 2 . Rules

Motification
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Reporting Tools

Condition Chart 5||Hours By Users )

Matme

Behind

Behind
= B Awaiting 1 OHMew 288

® Late | : [ Mo Resoive 251 [ On Hold 3
[0 Ccannot Dup 143 [ Resclved 1938
M In Progress 5 [ Reopened
B Verified 51 [OcClosed

on Time

Los Angeles Mew Yark
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Project Trend Analysis

View Baszeline Reports

View Baseline Reports

Duraton

[~ Duraticn =
[T Actual Duration O
[~ work Required =

[T Actual Work Required O

Costs Parcent
[T Planned Cost [ [ Percent Complete [

[T ActualCost [
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Time Keeping

m Customizable Timesheets / Hour Types
m Real-Time Hours Entry

= Multiple Schedule Constraints

s Work Breakdown Structure

= Multiple Work Calendars

m Schedule Conflict Analysis
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Time Tracking Flow

Assignments

Timesheet

Review
Timesheels - &

Approval

Assignments — People are assigned to projects, tasks, and / or issues
Timesheets — Are created according to pay periods

Time — Entered and allocated to project, task, or issue assignments
Review and Approval — Time entries checked and approved

Reports — User timesheets can be searched, charted, and reported on
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Timesheet

Timesheet
Sunday 2/12/06 - Saturday 2/18/06

TmoshosEniios | Su | Mo | Tu|Wa| | Fr| e

I L e e e ) B N
Quotes O] [ [0 o] [0 [B] [2]

o] b1 B[] [2] [o] [0]

Mew Viebsite EI El
ﬂllﬂ-ﬂllﬂ

Timesheet Total:

_

Status
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task Architecture

CLusTer MoDE CrLusTer NoDE

Flash ] / Java
Client ( [ o 3rd Pargy c Client
Application

Cuszorn Events .

Ul Controller L

Local AFls M5 Pls

Message
[frashk Project Management Engine ™ ;]u,aui,'r-__. {i@rask Project Management Engine ™

Dara Persiscence Layer

Ciracle

Turnkey Integracian
Solurion Paoincs
T T
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