EXHIBIT C

The State University of New York

Guidelines for Campus-Related Alumni Associations

I. Authority


On April 29, 2003, the State University Board of Trustees adopted the following Guidelines for Campus-Related Alumni Associations (Trustees’ Resolution 2003-39).These Guidelines were developed as a result of the work of a Task Force established by the Chancellor to clarify the role of campus-related organizations (Foundations, Auxiliary Services Corporations, and Alumni Associations) operating in support of the overall campus mission.

These Guidelines are effective July 1, 2003. The Chancellor is also authorized by Trustees’ Resolution 2003-39 to develop supplementary guidelines, not inconsistent herewith, in the implementation of these Guidelines.

II. Transitional Provisions

It is understood that as of the effective date of these Guidelines, an Alumni Association may currently be structured or engaged in activities that would be inconsistent with the letter of the Guidelines. In such cases, this entity may maintain its current structure or continue providing such services, following a case-by-case review by the campus President and the Chancellor or designee. If such variances to these University-wide Guidelines are to continue, appropriate provisions must be included in the contract executed between the campus and the Alumni Association.

III. Mission

The Alumni Association serves as the liaison between the campus (or faculty/school) and its alumni in order to foster and maintain close and mutually beneficial ties. The Alumni Association:

Is a partner in the recruitment of students and in career placement of graduating students.

Stimulates the interest of the alumni and community in the campus (faculty/school).

Helps extend the reputation and influence of the campus (faculty/school).

Is an advocate for the campus with key partners in the public and private sectors.

Assists in and supports the activities of the campus in fundraising as directed by the campus for student recruitment, governmental affairs, and other areas which will advance the goals and objectives of the campus.
Solicits and receives selected income to meet the needs of the Alumni Association.

IV. Responsibilities


The Alumni Association should have defined powers and duties, which may include:

Developing programs that support the goals and objectives of the campus, especially in campus fundraising, as directed by the campus.

Programming in support of alumni, including organizing on- and off campus events such as reunions and homecoming activities, travel opportunities, networking, printed and electronic communications, etc.

Contracting with the campus to provide residence halls, under the provisions of §355(2)(i) of the State Education Law. However, in doing so, the Alumni Association must contract with the campus Foundation or an affiliate thereof, or receive prior written approval from the campus to contract with another entity for construction, financing, and development of residence halls.


The use by the Alumni Association of the campus name and marks for fundraising purposes is permitted pursuant to the contract with the campus.

V. Structure

Alumni activities under these Guidelines must be organized and conducted under one of two alternative structures, at the option of the campus president. Any exceptions to this structure would require the campus President’s written approval in consultation with the Chancellor or designee:

1. A campus’s Alumni Association(s) may be a non-profit corporation organized and existing under the laws of the State of New York, tax-exempt under §501(c)(3) of the Internal Revenue Code (IRC), and classified as a “supporting organization” to the campus under §509(a)(3) of the IRC. If there are multiple Alumni Associations on campus (e.g., associations for different colleges or schools), each should be similarly incorporated. No members of the campus council may serve on the board of the Alumni Association(s).

2. Alternatively, a campus may choose to conduct and finance the alumni affairs program under the auspices and financial and operational oversight of its development office. Under this latter structure, (a) an advisory panel(s) representing the alumni constituencies on campus may be constituted to support alumni affairs of the campus, and (b) the campus will maintain books and records of such program, subject to audit.

VI. Linkage to Campus

A formal contract, terminable in whole or in part with 45 days written notice given by the State University, extending for a term of no more than 10 years (and subject to the review and approval of the Chancellor or designee and external State agencies when required), must be executed between the campus and each Alumni Association, including an umbrella association, authorizing it to operate on campus, and enumerating its activities, and providing for the sharing of and access to alumni information. Each activity category authorized to the Alumni Association would be identified in the contract, with written contract amendments required for new activities.


If the campus has elected a separately incorporated Alumni Association to carry out the bulk of its alumni activities, the campus President or designee and the campus development officer should be ex officio voting members of the Board of Directors of such non-profit corporation.

VII. Accountability and Reporting

Each incorporated Alumni Association must prepare an annual financial statement in conformity with generally accepted accounting principles and have an audit conducted by a certified public accounting firm or sole practitioner (independent auditor) in accordance with generally accepted auditing standards. To enable the State

University to include pertinent information in its annual financial statements, the audit must be completed within 90 days after the close of the Alumni Association’s fiscal year.

The independent auditor may be appointed for no more than a five-year term, after which each Alumni Association must resolicit these services through a competitive procurement process. No certified public accounting firm or sole practitioner can serve as the independent auditor for more than two consecutive five-year terms, after which the firm or sole practitioner is not eligible to serve again as the independent auditor until not less than a three-year intervening period has elapsed. The books and records, financial condition, operating results, and program activities of the Alumni Association would also be subject to periodic audit by the Office of the University Auditor. The Alumni Association(s) may also be subject to audits by outside regulatory bodies to the extent allowed by law. All audit reports from whatever source, including the certified (consolidated) financial statements and management letter of the Alumni Association(s) must be transmitted to the offices of the campus President and the Vice Chancellor for Finance and Business and University Auditor for review and acceptance.


Provisions in the articles of incorporation and other organizing documents of the Alumni Association must provide that the net assets of the organization shall be distributed to the campus or other campus-approved entity organized for similar purposes in the event that it is dissolved. Dissolutions and dispositions are subject to all applicable laws, regulations, and restrictions and unless otherwise stated, the net assets revert to the campus or campus approved organization.
