Report of Governance Committee
Fall Plenary 2011 // October 20-21, 2011 // SUNY Purchase
Committee Charge:  The Committee shall concern itself with University-wide governance and shall provide guidance on matters of campus governance.  The Committee shall interact with local governance leaders of the University.  
[bookmark: _GoBack]Committee Members: Rochelle Mozlin--Optometry (Chair), Susan Camp--Oswego (Convener of CGLs), Doug Eich—SUNY IT, Bill Godfrey—Stony Brook, Joe Petrick—Alfred State, Rose Rudnitski—New Paltz, Suzanne Scarlata—Stony Brook, Calista McBride—Alfred State, Debra Dwyer—Stony Brook, Sandra Michael—Binghamton,  William Baumer—Ubuffalo, Marti Ellerman--SUNY Counsel), Fred Hildebrand--System Admin Liason), Nina Tamrowski –Onondoga Community College(FCCC Liason), Tremayne Price--Albany (Student Assembly Liason)

1. Special meetings—proposed changes to the bylaws were presented at the spring plenary and will be brought to a vote at this plenary.  These changes will allow for SPECIAL MEETINGS of the Senate to be conducted electronically.  The proposed changes will add text in 2 places in the bylaws.
a. ARTICLE V.  SPECIAL MEETINGS OF THE SENATE, Section A.  Calling Special Meetings: Special meetings of the Senate, electronic or otherwise, may be called by the Executive Committee and shall be called by the President when petitioned by at least one-fourth of the Members of the Senate.  The petition shall state the matters to be addressed by the special meeting.  Speical meetings may also be called by the Chancellor.  Special meetings shall be held at times and places designated by the Executive Committee.
b. ARTICLE XI:  QUORUMS AND ACTION, Section C.  Electronic Meetings:
Committees of the Senate may conduct meetings and distribute materials to be considered by electronic means.  The Senate may conduct special meetings using electronic means.  Members of a committee may similarly participate in meetings they are unable to attend in person.  Committees may conduct discussions of and with the consent of two-thirds of their members vote on reports or proposed Senate resolutions by electronic means.
2.  Middle States accreditation support—a document describing the Middle States Accreditation process and the opportunities to strengthen faculty governance on the campus is in the last stages of development.  This document will be distributed, and included in the Governance Handbook. 
3. Shared Services-- The resolution passed by the Executive Committee was reviewed; no changes were suggested.  A 2nd resolution has been drafted to focus on the need for metrics, accountability and transparency.  Both resolutions will be presented to the Faculty Senate at this plenary.
4. Evaluation of Ken O’Brien’s performance as UFS President
a. President O’Brien has requested a review of his performance in order to provide him with feedback as he begins his 2nd term.  The evaluation will be sent to all senators (as of last year), committee chairs and members, and SUNY Admin personnel.  
b. This process is underway, but hit a “bump” in the road, hope to be back on track with this soon.  
5. Support for CGLs—website resources--collection of documents and links to be consolidated onto 1 resource page on the UFS website.  Examples of documents to be included: 
a. Links to campus bylaws
b. Governance handbook, policies of the BOT, UFS bylaws
c. Links to other organizations, MSCHE, AAUP
d. Reports and resolutions from the Governance Comm
6. Other issues/projects under consideration
a. Review of campus visitation guidelines
b. Faculty Handbooks
c. NSSE and CSSE—more assessment? 
d. Business of the Senate and the bylaws—how can the UFS be better at what it does?




Submitted by Dr. Rochelle Mozlin,
Chair, UFS Governance Committee


