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University Faculty Senate Governance Committee

Report for the Winter 2010 Plenary
Governance Committee Members 
Sharon Cramer, Chair (Buffalo State CGL); Tom Barthel (Herkimer CC; Community College Liaison); Susan Camp (Oswego); Doug Eich (SUNY IT); Melody Eldred (Cobleskill); Marti Ellermann (System Administration liaison); Deborah Firestone (Stony Brook); Justin Giordano (ESC); Bill Godfrey (Stony Brook); Fred Hildebrand (System Administration Liaison Yoav Kaddar (New Paltz); Shelly Mozlin (Optometry; UFS Senator and Health Sciences convener);  Joe Petrick (Alfred State); Dennis Showers (Geneseo; now on committee as CGL convener); Edward Warzala (ESC, Brockport)
Committee Charge:
The Committee shall concern itself with University-wide governance and shall provide guidance on matters of campus governance.  The Committee shall interact with local governance leaders of the University.  The Committee is responsible for the publication of the Governance Handbook and will review and update it every four years (beginning in 2008).

Committee Results since the Fall 2009 UFS Plenary
1. CGL Orientation Guide:   Penultimate version of the Guide is being distributed to the CGLs and UFS Senators at this meeting.  All questions/recommendations for changes are respectfully requested by the end of the Plenary meeting on Saturday.   The final version of the guide will be printed and distributed following final edits.  Future updates will be a joint responsibility of the CGL Convenor and the UFS Governance Committee.

2. New Senator Orientation

a. A UFS “New Senator Orientation” took place at the Fall 2009 Plenary, and (along with comments from members of the UFS Executive Committee and Parliamentarian Ed Alfonsin) a “New Senator Orientation Guide” developed by the Governance Committee was introduced.  Two members of the Governance Committee (former UFS Senator Doug Eich and current UFS Senator Shelly Mozlin) attended the meeting.

b. Senator Doug Eich and current UFS Senator Shelly Mozlin plan to meet with the new senators at the spring plenary, to get some feedback about the guide, how much it was used, what might be missing, etc. 
c. Campus New Senator Orientation Materials.  It is anticipated that a modified version of the UFS New Senator Guide might be created and available for use at the campus level.  Timeline:  TBD. 
3. Election Related Issues

a. Reporting the results of the vote for UFS officers.  Resolution regarding the “Teller’s Report”, which was introduced at the Fall 2009 UFS Plenary (see page 3 of report) will be presented for a vote at the Winter 2010 UFS Plenary.

b. Defining alternates – campus responsibility. The Governance Committee was asked to investigate the options for defining alternates for UFS Senators.  The summary statement, shared with the Executive Committee, is provided at the end of this report (see page 4 of report).  In sum, the definition of alternate is a campus responsibility, and must be made prior to any Plenary meeting.   Note:  this document will be added to the Governance Handbook.
c. Defining UFS senator memberships – statement to be shared with UFS at Winter Plenary. The Governance Committee was asked to investigate the definitions of UFS Senator membership.  The summary statement, shared with the Executive Committee at the Fall 2009 Plenary, is provided at the end of this report (see page 5 of report).  In sum, professional staff members may serve as UFS Senators.  Note:  this document will be added to the Governance Handbook.
4. Presidential Search Guidelines.  This topic remains under discussion by the committee.  Recommendations, and possibly resolutions, will be presented at the Spring 2010 Plenary.

Broader Governance Support, including possible development of materials to specifically address Middle States standard related to governance.  This topic remains under discussion by the committee.  It is expected that a list of resources and questions will be developed to assist campus members who are evaluating their status regarding Middle States’ Standard 4 (Governance and Leadership).  Timeline TBD.  

5. University Faculty Senate Governance Committee

Proposed Amendment of the Bylaws of the University Faculty Senate

January 29-30, 2010,  SUNY Cobleskill
Introduction:
Reporting the vote count of the election of the UFS President generated significant debate at the Spring 2009 Plenary; the Governance Committee was asked to examine the issue. 

In order to resolve this debate, the following resolution is presented to stimulate debate and ensure that this matter is resolved and in effect in advance of the next election.

The Governance Committee proposes the following amendment to the University Faculty Senate Bylaws.

Background, Robert’s Rules of Order

·  Article XII of the UFS Bylaws states that procedures at a meeting “shall be governed by the most recent edition of Robert’s Rules of Order, Newly Revised, except as otherwise provided by these Bylaws” (p. 47).


· Robert’s Rules of Order, 10th Edition, has most recently been used by the University Faculty Senate to guide the parliamentary procedures of its deliberations and actions.


· On page 404 of Robert’s Rules of Order, 10th Edition, the following statement appears:
“The tellers’ report is entered in full in the minutes, becoming a part of the official records of the organization. Under no circumstances should this be omitted in an election or in a vote on a critical motion out of a mistaken deference to the feelings of unsuccessful candidates or members of the losing side.”


Background, past practice of the University Faculty Senate
It has been the longstanding practice of the University Faculty Senate to conduct its elections in accordance with the Board of Trustees Policies, Article VII, Title C, Sections 1 and 2, at its Spring Plenary meetings for the officers of the University Faculty Senate.

· When the results of the elections have been reported, the “tellers’ report” has not included the vote count when the outcome of elections of officers have been announced.

Proposed Amendment to the University Faculty Senate Bylaws
 Article III, Section E, Method of Elections, of the University Faculty Senate Bylaws shall be amended to add the following sentence at the end: “The tellers’ report shall consist only of the candidates’ names and the name of the winner of the election.”


Summary Statement:  Defining UFS Alternates

The Governance Committee was asked to consider a situation where neither the Senator nor the Alternate Senator from a particular campus was present at the Spring Plenary during which the Senate elected a new President.  The Campus Governance Leader for that particular campus was present and it was suggested that the CGL be allowed to cast a vote in the election as the representative of that campus.

It is stated in Article VII, Title B, Section 2 of the Policies of SUNY’s Board of Trustees:

The professional staff of each State-operated unit and contract college shall, by secret ballot and majority of those voting, elect their own representatives and alternates in a manner that shall be further specified in the bylaws of each unit’s faculty, provided that the alternate representatives shall serve for the same term as the representatives for whom they are alternates. Alternate representatives shall serve in the absence or inability to act for the representative for whom they are alternates and, in that event, such alternate representatives shall exercise all the powers and duties of the representatives for whom they are alternates.

Furthermore, it is stated in Section 5 concerning vacancies: 

If a leave of absence or other reason will prevent a Senator or alternate from performing
the duties of the office for a period of one academic year or longer, the position will be
declared vacant and a new election will be held to fill the remainder of the unexpired term. An individual currently serving as an alternate may run in the election for a Senate seat which has been vacated in this manner. In the event that both the Senator and the alternate are simultaneously unable to represent the campus for a period in excess of four months during the academic year, both offices will be declared vacant and the unexpired terms will be filled by a new election.

Lastly, the Policies state in Title E, Section 1:

The Senate may adopt, amend or repeal such bylaws as it deems advisable, consistent with this Article VII, governing its activities and procedures.

These policies of the Board of Trustees preclude the assumption of any of the duties and responsibilities of the Senator by the CGL, unless the CGL is a duly elected alternate,  even when neither the Senator nor the Alternate Senator are present at the Plenary.  

It should be noted, however, that the bylaws of the UFS do not limit the number of elected alternate senators.  A campus may wish to determine if its bylaws permit the election of a number of alternate senators greater than the number of senators.  If there is no prohibition, the campus may elect the CGL to serve as a 2nd alternate senator.  If neither the senator nor the alternate senator can attend the plenary session, then the 2nd alternate senator (the CGL) could exercise all the powers and duties as the elected representative of their campus.
Definition of University Faculty Senate membership

The Executive Committee requested the Governance Committee to research policies related to membership in the SUNY University Faculty Senate and offer advice on the subject.  It is the conclusion of the Governance Committee that the elected campus representatives to the SUNY University Faculty Senate must be members of the SUNY professional staff.

The Policies of the Board of Trustees 2006 provide the definitive answer.  Article VII, Title B. Membership, Section 1 Composition identifies the number and campus constituencies to be represented:    

“The Senate shall consist of the Chancellor of the University, two University representatives having University-wide responsibilities, and representatives from each State-operated unit and contract college in numbers determined as follows:”

Article VII, Title B. Membership, Section 2 explains the eligibility and election process: 

“The professional staff of each State-operated unit and contract college shall, by secret ballot and majority of those voting, elect their own representatives and alternates in a manner that shall be further specified in the bylaws of each unit’s faculty, provided that the alternate representatives shall serve for the same term as the representatives for whom they are alternates.”

Eligibility of campus representatives is limited to the “professional staff,” which is defined in Article II Definitions, Section 1 (n): 

“Professional Staff.”  All persons occupying positions designated by the Chancellor as being in the unclassified service. 

While The Policies of the Board of Trustees 2006 provide the definitive answer, the Summary of New York State Civil Service Law provides a useful explanation of the “unclassified service”:  

The civil service is divided into the unclassified and classified service.  The unclassified service includes elective offices; offices filled by election or appointment of the legislature on joint ballot; legislative officers and employees; department heads; certain officers and employees appointed by the Governor; officers, members and employees of boards of elections; and, the largest group, teachers and supervisory personnel in the public schools, the State University and certain community colleges. 

All positions not in the unclassified service are in the classified service.  All positions in the classified service, when created are automatically in the competitive class until the Commission takes action to place them in the exempt, non-competitive or labor classes.  The division of positions into these classes is called jurisdictional classification, and is based principally on the extent to which examination is practicable. 

Together, these documents provide a clear description of the individuals who are eligible to be members of the SUNY University Faculty Senate. They include faculty, professional employees and management/confidential employees. 
