 University Faculty Senate Governance Committee

Report for the Fall 2009 Plenary
2009-10 members (*:  returning member)
Sharon Cramer, Chair (Buffalo State CGL); Tom Barthel* (Herkimer CC; Community College Liaison); Susan Camp* (Oswego, CGL); Doug Eich (SUNY IT, UFS Senator); Marti Ellermann* (System Administration liaison); Justin Giordano (ESC); Bill Godfrey (Stony Brook);  Fred Hildebrand* (System Administration Liaison) Yoav Kaddar*, (New Paltz); Melody Eldred* (Cobleskill; CGL); Deborah Firestone* (Stony Brook); Shelly Mozlin* (Optometry; UFS Senator and Health Sciences convenor);  Joe Petrick (Alfred State, UFS Senator); Dennis Showers* (Geneseo; ex officio on committee as CGL convenor); Edward Warzala (ESC).
 Committee Charge:

The Committee shall concern itself with University-wide governance and shall provide guidance on matters of campus governance.  The Committee shall interact with local governance leaders of the University.  The Committee is responsible for the publication of the Governance Handbook and will review and update it every four years (beginning in 2008).

Summary of projects for 2009-10

Complete guide for Campus Governance Leaders.  The Committee began work last year on a comprehensive guidethat can orient new Campus Governance Leaders to the kinds of issues they may be facing while serving as governance leaders on their campuses, as well as the resources available to them.  A draft of this document has been shared in advance of the Fall Plenary, and the feedback provided will be discussed at the Plenary.  The 09-10 version is anticipated to be completed by the Winter 2010 Plenary, with a handoff of the updating of the document to the CGL convenor in the future.  Since the CGL convenor is an ex-officio member of the Governance Committee, it is anticipated that future work on the document can continue to use committee resources as needed.  The guide would be shared with new CGLs each year, and would become part of the Governance Handbook.  
Complete the orientation for the new University Faculty Senate Senators.  The Committee began work on this in 2008-9.  As part of the planned orientation of the University Faculty Senators at the Fall Plenary, the materials (a PowerPoint and a guide) will be piloted.  Several members of the committee will join the Executive Committee in the orientation meeting, and based on the pilot, make adjustments to the materials.  It is anticipated that the “final” version of these materials will be completed by mid-year.
Investigate election-related issues regarding the University Faculty Senate.  At the Spring 2009 Plenary, the Governance Committee was charged to investigate the reporting of votes taking place in the University Faculty Senate.  A resolution recommending a practice regarding the teller’s report will be presented at the Fall 2009 Plenary.  In addition, information about the legitimacy of a substitution for the alternate (which came up at the Spring 2009 Plenary) was explored, and the results will be shared with the Executive Committee.  Lastly, the definition of the individuals eligible to serve as senators on the University Faculty Senate was investigated, and the outcome will be shared with the Executive Committee.  

Update Presidential Search Guidelines.  This section of the Governance Handbook will be revised during this year, especially to address the ways in which these guidelines can be adapted for use by large campuses.

Explore “shared governance” for use by campus members.  The committee will consider different ways the committee can continue to stimulate discussion about the topic of shared governance.  This may include building upon the webinar/presentation on shared governance, or the Presidential Panel at the Spring 2009 Plenary, or developing/identifying resources for campuses to use to address the Governance standard of the Middle States review.
