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University Faculty Senate Governance Committee

Final Report for 2009-2010
Governance Committee Members 
Sharon Cramer, Chair (Buffalo State CGL); Tom Barthel (Herkimer CC; Community College Liaison); Susan Camp (Oswego);  Doug Eich (SUNY IT); Melody Eldred (Cobleskill);  Marti Ellermann (System Administration liaison); Deborah Firestone (Stony Brook); Justin Giordano (ESC); Bill Godfrey (Stony Brook); Fred Hildebrand (System Administration Liaison);  Yoav Kaddar (New Paltz);  Shelly Mozlin (Optometry; UFS Senator and Health Sciences convener);  Joe Petrick (Alfred State); Dennis Showers (Geneseo; now on committee as CGL convener);  Edward Warzala (ESC, Batavia)
Committee Charge:
The Committee shall concern itself with University-wide governance and shall provide guidance on matters of campus governance.  The Committee shall interact with local governance leaders of the University.  The Committee is responsible for the publication of the Governance Handbook and will review and update it every four years (beginning in 2008).
Meetings held:  The Governance Committee met in Syracuse July 14/15, 2009; at the UFS Committee Planning Meeting Sept. 17/18, 2009; via phone conference call January, 2010; in Albany, April 9, 2010; and via conference call on June 3, 2010.

Project status

Primarily Completed (with outstanding items highlighted in yellow) :

Preliminary Investigation of election-related issues regarding the University Faculty Senate.  At the Spring 2009 Plenary, the Governance Committee was charged to investigate the reporting of votes taking place in the University Faculty Senate.  A resolution recommending a practice regarding the teller’s report was introduced at the Fall 2009 Plenary, and presented for vote at the Winter 2010 UFS Plenary.  In addition, information about the legitimacy of a substitution for the alternate (which came up at the Spring 2009 Plenary) was explored, and the results was shared with the Executive Committee.  Lastly, the definition of the individuals eligible to serve as senators on the University Faculty Senate was investigated, and the outcome was shared with the Executive Committee.  
Resolution of Election-Related Issues presented at the Winter 2010 UFS Plenary

a. Reporting the results of the vote for UFS officers.  Resolution regarding the “Teller’s Report”, which was introduced at the Fall 2009 UFS Plenary (see page 3 of report) was presented for a vote at the Winter 2010 UFS Plenary, and it was determined that vote count would be reported to the body for all UFS elections.  The practice began at the Spring 2010 meeting.
b. Defining alternates – campus responsibility. The Governance Committee was asked to investigate the options for defining alternates for UFS Senators.  The summary statement, shared with the Executive Committee, is provided at the end of this report (see page 4 of report).  In sum, the definition of alternate is a campus responsibility, and must be made prior to any Plenary meeting.   Note:  this document should be added to the Governance Handbook.
c. Defining UFS senator memberships – statement to be shared with UFS at Winter Plenary. The Governance Committee was asked to investigate the definitions of UFS Senator membership.  The summary statement, shared with the Executive Committee at the Fall 2009 Plenary, is provided at the end of this report (see page 5 of report).  In sum, professional staff members may serve as UFS Senators.  Note:  this document should be added to the Governance Handbook.
CGL Orientation Guide:   The CGL Orientation Guide is completed.  Copies are available for UFS Senators and CGLs at the Plenary meeting.  Distribution suggestions from this point forward:
a. Beginning in Summer, 2010, the Governance Committee recommends that each new CGL (and continuing CGLs who did not attend the Spring 2010 UFS Plenary) receive a copy in the mail from the UFS Senate Office.  
b. Include with the Guide a welcome letter signed by both the UFS President and the CGL convener, in which the CGLs get information about the CGL meetings that coincide with the UFS Plenary sessions.
c. At the Spring 2010 CGL gathering, Dennis Showers (CGL convener and member of the Governance Committee, ex officio) will ask CGLs to provide informal comments about the benefits of attending the UFS Plenary meetings for CGLs, and these informal comments can be incorporated into a one page flyer to be distributed with the CGL Guide.

Planned follow up for next year:  Create a resource base for CGLs for the UFS web site that include the following:  Governance Handbooks (pdfs, or links to them on campus web sites), complete set of links to bylaws for each SUNY campus, URLs for governance units on each SUNY Campus.  (An additional list, discussed at one time but not done, was to get a list of Parliamentarians serving campus governance units, and create a list serv for them).

UFS Senator Orientation:  At the Spring Plenary, two members of the Governance Committee will meet with the new senators who participated in orientation in October, 2009.  They will find out what was useful, what was missing, etc.  After that, they will move the materials on to the UFS Executive Committee.  It is hoped that the UFS Executive Committee, along with the conveners, will handle the UFS New Senator Orientation from this point forward.

Planned follow up for next year (some of these items may be completed during the June 3, 2010 conference call:  The committee will:
· Look for ways for the sectors to do outreach that is issues-related.
· Develop a “Quick Start” guide for UFS participation
· Draft a “welcome” e-mail that could go to CGLs and UFS Senators, containing a link to the UFS web site, and highlighting what is there (e.g., the Governance Handbook)
· Encourage the Chancellor to send an e-mail to campus presidents, encouraging participation by UFS Senators and CGLs in the Plenaries 

Presidential Search Guidelines  Following the original query from Norm Goodman to the Governance Committee last year, and discussions within the Committee this year, a resolution was presented to the University Faculty Senate on this topic.  The resolution addresses “Presidential Searches, Guidelines for Conducting” (Board of Trustees Document 8400) which appears as Appendix 7 of the 2008 Governance Handbook, pages 65-70.  


Planned follow up for next year:  Determine whether there has been action by the Chancellor on this topic.  Otherwise, topic considered completed.
Projects in very early stages:

Broader Governance Support, including possible development of materials to specifically address Middle States Standard 4 (Governance and Leadership).   This topic was discussed by the committee.  It is recommended that this be a new section of the Governance Handbook.  This will include resources, some general guidelines for questions (recognizing that each campus is unique).  A first step will be a large table gathering at the Spring 2010 Plenary of individuals who have recently completed the Middle States process, if possible.

Planned follow up for next year:  Develop new section of Governance Handbook pertaining to this topic.

Discussion of proposed by-laws changes for UFS with regard to conducting business between meetings  This topic emerged as a response to resolutions passed by the Executive Committee prior to and following the Winter 2010 Plenary.  When the UFS ByLaws were developed, the only option for conducting business by the UFS between plenaries was the “special meeting.”  Cost of such a meeting is prohibitive, and a combination of conference calls and e-mail dialogues were used to develop the resolutions.  The Governance Committee volunteered to explore options.  The proposed resolution begins the process of that exploration, and appears at the end of this report.

Planned follow up for next year:  The goal is to have a recommendation for presentation one month ahead of the Fall 2010 Plenary, to include recommended changes to the UFS ByLaws as well as a recommendation for an approach to a special meeting; ByLaws changes would be introduced at the Fall 2010 UFS Plenary, and voted upon at the Winter 2011 UFS Plenary.

Question from Potsdam regarding faculty evaluation of campus administrators  The exploration of a question regarding evaluation of campus administrators by faculty was explored by the committee.  Although members of the Governance Committee concluded that there is specific advice within the 2008 Governance Handboo
k and no additional investigation was needed, it was recommended by the Executive Committee and by the UFS that further study of this topic be undertaken.  

Planned follow up for next year:  Investigate this topic further.

Work with the Academic Integrity Committee regarding autonomy of faculty regarding grading   The committee was asked to consider a partnership with the Academic Integrity Committee to explore this topic.  After discussion the Janet Nepkie, Chair of the Academic Integrity Committee.  It was agreed that Academic Integrity would take the lead, but that a liaison from Governance would be identified at the Fall UFS Committee Planning meeting to work closely with Academic Integrity.

Respectfully submitted,

Sharon Cramer, SUNY Distinguished Service Professor, Buffalo State 
� Section V: “Support, Evaluation and Reviews of Administrative Officers and Functions” page 27


Appendix 9:  “Resolution in Support of Faculty Evaluation of Administrators” (passed by the UFS in April, 2005) page 72


Appendix 10:  “Revised Guidelines for the Evaluation of Campus Presidents” (pages 73-76)


Appendix 11:  “Resolution presenting Guidelines for Campus Governance Involvement in Presidential Reviews” (passed by the UFS in April, 1991) pages 75-76�





