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From the Interim Chancellor

What can be done for SUNY now?


In the Spring, 2008 edition of the Faculty Senate Bulletin, the title for my opinion piece was framed in the question: “How Can SUNY Become a Great Public University System?” At that time, we were aware of budget difficulties but certainly did not have a full appreciation of the impending financial catastrophe which was to first manifest itself in the failure of certain Wall Street institutions, then spread to the nation and Main Street, and quickly became a global crisis.  Meanwhile, with over twenty percent of State budget revenues dependent on Wall Street banking institutions, The State University of New York has incurred a series of spending reductions and budget cuts as a number of financial institutions continued to fail and now there is considerable concern over the prospects of a prolonged national recession.

 Our current state of affairs seemed unimaginable when the New York State Commission on Higher Education was formed in May, 2007 and acknowledged that public higher education in New York State had suffered from “too little revenue, too little investment, and too much regulation.”  Then, in its final report, the Commission offered a sweeping number of recommendations, which if adopted and implemented, would have made SUNY highly competitive with the top public universities in the country.

 However, to most observers, shocked by this extraordinary and disturbing turn of events, it would seem our dreams for the SUNY of the 21st century, at best, must be deferred for an extended period of time.  But I would argue that in the face of this adversity we can still move forward in partnership with our elected officials in a number of areas which will be of great benefit to SUNY.  Furthermore, some of these can be done now and without cost to the taxpayer of New York or need for additional budget funds.  As two primary examples;

· Greater operating flexibility and regulatory reform. The Commission on Higher Education noted that we are “unusual” among public systems of higher education and “greatly hampered” in the number of legal restrictions placed upon our ability to operate.  They specifically recommended the following legislative changes:  allowing SUNY to lease property for presumably worthwhile, revenue generating projects; authorize the SUNY Construction Fund to have much more latitude in its operations; and, initiate major reforms in the current procurement process and change current restrictive personnel practices .

· A rational tuition policy which will benefit our faculty, students and campus communities.  As you know, our last tuition increase was five years ago was used to offset budget reductions.  The last one before that was thirteen years ago.  These increases usually come at the worst economic times and are unfair to those students unfortunate to be in attendance when the increase is implemented.  In these difficult and challenging times, a rational tuition policy must guarantee that a qualified SUNY student would never be denied admission or continued matriculation solely on financial grounds.  Also, a portion of the modest tuition increases received over a period of time would be used for core instructional purposes, especially the hiring of full-time faculty.

Additionally, it is part of conventional, economic wisdom that in a budget crisis one simply does not cut one’s way out of a deficit.  Instead, one must selectively spend and invest to stimulate the economy and affect a sustained recovery.  This was true with the theory of Keynesian economics and the practice of President Franklin Delano Roosevelt, a native New Yorker, and the New Deal during the Great Depression and it is true today.  SUNY must play a critical part in the economic recovery and growth of New York with our educational, research, healthcare and economic development roles and the State should provide us with the necessary funds to allow us to play our critical role in ensuring a bright and vibrant future for New York.  

Given the fact that over 90% of our students are from New York and, more importantly, the vast majority remain stay to work and raise their families here, coupled with the well-known fact that there is a direct correlation with a state’s socio-economic success and the percentage of its population that holds the baccalaureate, it is clear that SUNY is critical to the State’s success in the coming years. As Chairman Hayden has said, “SUNY is the key to our future” and failure to recognize this could lead to economic loss and decline rather than growth and prosperity.

Finally, as I said in my speech at the Fall Plenary Meeting of the University Faculty Senate, despite the adverse circumstances present, we must be mindful of all the wonderful and productive things that are happening at our campuses across the entire SUNY system.  And this is happening, thanks to our faculty’s dedication, commitment, and loyalty to SUNY, through good times and bad times, and for that, please accept our deep appreciation.  

On behalf of SUNY System Administration, I wish to thank the members of the University Faculty Senate for their assistance and support as we continue to work together to meet the  difficult challenges facing our university system today. 

Dr. John B. Clark

Interim Chancellor

The Provost’s Column

Dear Colleagues,

Our collective expectations that were raised as a result of the Commission on Higher Education have been dampened by the recent budget woes confronting our state.  We may draw some comfort from the fact that New York is not alone in its budgetary distress, and that the recent history of reduction in state support for public higher education is a trend that began more than twenty years ago.  

In an excellent article about the reduction of state funding for public higher education, Professor Ronald Ehrenberg (2006) noted that the Reagan “revolution” in federal income tax rules in the 1980s, reducing the value of the state tax deduction, was part of impetus for the demand for reductions in state taxes.  With reduced tax revenues, those aspects of the budget that were “discretionary”, including higher education, were particularly affected.  I personally recall the devastating nature of Proposition 14 in California and State Measure 5 in Oregon that caused major reductions to state budgets and concomitant cuts to public higher education.  Since then, pressure on the state budget has only grown with increased costs for Medicaid, and demands for more funding from both the K-12 and the criminal justice systems.  Again, what we have seen all over the country is a series of dramatic reductions in the share of state budgets devoted to higher education.  

The outcomes of reductions in state support for public higher education are well- known.  Some of the costs have been transferred to students and their families through increased tuitions and fees.  Since public colleges universities struggle to keep tuition and fees relatively low, the other result has been a reduction in expenditures compared with those in private sector colleges and universities.  This has been effected partly through the substitution of part-time or adjunct faculty for full-time faculty.  Again, this is not only an issue for SUNY, but instead confronts public higher education throughout the nation.  

Since public higher education enrolls more than 75 percent of all American college students, the issue of public support is particularly urgent.  Independent colleges and schools cannot absorb the demand for a college education, even if that were good public policy.   If the trend towards lower state support and higher tuition continues, the United States will inevitably have fewer opportunities for college education just at the moment with the rest of the world is investing in human capital.  This will be devastating to the position of the nation.  

It is my view that SUNY faculty and SUNY administration need to join together – particularly at times like this – to preserve public higher education for the sake of the future of the nation. As a public institution, we stand for access to a high quality higher education for students regardless of personal financial resources; we stand for service to our region and our state; and we promote economic development whether through our land grant mission, our mission to develop non-degree programs or technical programs to help local industry, or through ground-breaking applied research that is converted into regional and local investment in new jobs.  Like private universities, we provide a liberal education which is a core component of a civil society, but unlike private institutions, we provide this to low income families and without many of the religious ideology that accompanies church-related schools.  
Even as SUNY goes through this very difficult budget reduction, we must make wise decisions together about those cuts.  And we will need to be patient with one another as we try to work through what is best for each campus and for the system as a whole.  Many public colleges and universities throughout the country are in the same position we are.  Also some private colleges universities are suffering from losses in the stock market.   This means that the colleges and universities that will succeed in the future are those who take wise steps now.   

Finally, we must continue to tell our story – to show the benefits that public dollars invested in public higher education yield. And we will succeed in telling our story if we work together.  I look forward to continued conversations with our faculty leadership so that we can emerge from this current crisis as a strong public university system. 
____________________________________________________________________________    

Ronald G. Ehrenberg , 2006. “The Perfect Storm and the Privatization of Public Higher Education .”  Change Magazine, Vol. 38, No.1, pp. 46-51.

Risa Palm

Provost and Vice Chancellor for Academic Affairs  

Remarks from the Chairman of the Board of Trustees

I have been asked by the estimable Norman Goodman to share with you my view of what the future holds for SUNY.  The invitation could not have been more timely.

Let me begin by saying that I did not accept the chairmanship of the SUNY board to superintend the demise of one of America’s great public universities. And those who may have savored the delicious prospect of some great ideological Armageddon between trustees appointed by different governors are destined to be disappointed.  Irrespective of point of origin, every SUNY trustee shares a common vision:  to take this already vital and vibrant university to a place of national and international prominence.

Today, SUNY confronts unprecedented financial pressures.  On short rations for nearly a generation, SUNY has been asked to absorb more that $200 million in budget reductions.  First, the 2008 budget agreement reduced our funding by almost $39 million.  Then, within months, the Governor sought further reductions of $109 million.  Through hard bargaining, and with the active and creative support of most SUNY presidents and business officials, we were able to reduce the impact on campuses to $11.2 million.  Now, we are asked to absorb $96 million more.  Those negotiations have just begun, but it is fundamental to our position to absorb as many of those cuts centrally as circumstances will allow; the goal is to minimize the damage at the campus level.

These are wrenching times, but nothing is gained by railing at the darkness.  What the moment demands is leadership, from all of us, and a well-conceived, sensible plan of action.  As you read this, Trustee H. Carl McCall is leading the task of shaping just such a plan.  Its particulars await final action by the Finance Committee, but I can tell you something about its philosophical undergirding.

First and foremost, it will be a statement of our intention to seize the moment.  While it will necessarily attend to the financial task at hand, it will advance several proposals that lay the foundation for a much more agile, assertive, influential SUNY.  Here are a few:

●  There is no prospect for the economic revitalization of New York, particularly Upstate, that does not depend on the creation and ultimate commercialization of intellectual capital.  SUNY is the primary engine for public sector research.  SUNY’s nanotech facility at UAlbany has generated more than 3000 high-tech jobs in just five years.  The obvious strategy is one of investment, not disinvestment.  We need more research faculty and we need them now.

●  SUNY may be the least nimble public university system in the country.  That astounding fact is directly attributable to the fact that SUNY is the most highly regulated public university system in the nation.  Even the most basic administrative functions (e.g. buying, selling or leasing real estate or basic goods and services) too often require supplication and approval from DOB or the AG or the Comptroller or SED or whomever.  It would cost the state nothing to free us of our shackles and, in the bargain, SUNY would save millions in the elimination of unnecessary compliance activities.  

SUNY’s board has a non-delegable fiduciary obligation to prudently oversee the affairs of the state university.  It submits annually to a public audit.  That should be sufficient.  It is everywhere else in the nation.

●  Public university systems around that nation generate revenue through a broad array of entrepreneurial activities.  The money generated by these activities allows for more and better faculty, and a broader array of course offerings.  Here, the entrepreneurial impulse is not encouraged.  A case in point is the legislation, recently vetoed, that would have allowed SUNY Purchase to create a learning community, including senior housing, on property otherwise unsuitable for its primary academic mission.  These opportunities should be applauded and incentivized, not dismissed and discouraged.

●  We cannot afford to abandon the promise of CHE, the report of the Commission on Higher Education.  It is a remarkable piece of architecture that speaks eloquently to the promise of a resurgent state university.  It speaks to investment in faculty, to deregulation, to research, and to reliable, sustainable financial support.  Central to this last is the idea of rational tuition.

SUNY’s tuition is among the nation’s lowest.  New York last raised tuition in 2003.  That stunningly irrational increase (29%) is the only increase authorized in 13 years.  It serves no one’s interest to have a tuition policy that is so ad hoc and haphazard.  Parents, students, and SUNY colleges and universities need a tuition policy that is rational, incremental and predictable, one that will allow families and campuses to plan.  

Planned and indexed increases can be deployed in a way that elevates both excellence and access.  Done right, rational tuition will allow SUNY to open the door to a quality educational experience even wider.  Is there some reason we shouldn’t be doing that?

This is noble work.  I am delighted to be shoulder-to-shoulder with all of you.  SUNY is great and, with your support, is destined to be greater still.

 Carl T. Hayden

Chair

SUNY Board of Trustees

Elmira

9.24.08

 The President’s Corner
The devastating financial crisis in which we find ourselves, our University, our State, nation and the world is without recent comparison, save those of us who may be senior enough to remember the Great Depression.

As we grew up, many of us witnessed the reflexes of our parents and grandparents as they sought to recover from the ravages of the Depression and normalize as best they could.  The aspirations of many individuals and families were blunted to the point that maintaining a minimalist existence was all that could be achieved.  On both sides of my family, the Depression was a bridge between “roaring twenties” prosperity and subsistence living, with a postponement of the “American Dream.”

My grandparents succeeded in raising their children while working toward a comfortable retirement.  But it was my parents who worked hard, succeeded in small business and earned enough to buy a home, a new car and put their children through college.  My father was a high school dropout who went to work to support his family and put his younger brother through college.  My mother, the Valedictorian of her high school graduating class, had to work in a carpet factory because her family had no money to send her or her three siblings to college.  Near the end of her work-life, my mother decided to go to college to prove to herself that she had the ability to function at that level.  I am proud to report that she graduated from college with a 4.0 average, an accomplishment indeed.

Both my wife, Sheila, and I are the beneficiaries of our education.  Our parents prioritized education for our brothers and sisters, and our education allowed us to function as teachers.  Both of us remember the priority that higher education was given by our parents, and both of us remember the sacrifices made by our parents to guarantee that we started adult life with a leg up in the middle class.  It worked for us, and our successful employment has worked for our five children.

But I’m not sure about the socio-economic status for contemporary and future Americans.  These accomplishments have been difficult for us as well-educated Americans, but I’m concerned that other Americans may not be able to achieve their career aspirations for their children.

During economic crises like the one confronting us now, even well-educated, hard-working and creative citizens fall short of their dreams.  And if the middle class falls short, we can only guess what negative impact will come to those families and students with fewer resources to invest in the future.  At these levels of dysfunction, more and more families will “eat the seed corn” and, thereby, severely weaken future potential.  If the Governor and the Legislature continue to prioritize public higher education at the same level as jails and prisons, we are destined to diminish higher education as well as to diminish investing in an educated workforce that is clearly necessary in the new areas of economic need.  This phenomenon will set us farther back in international business competition, and it is business development, successful competition, that can bring the business opportunity essential for a high-functioning economy.  Anything less will not satisfy the desires of the American people.  We, as a society, have stagnated somewhat in some areas, but we have retained the cultural memory to work hard and study hard for an improved future.  Investment and prioritization of education by individual students, families and governments are critical to our nation’s economic turn-around.

The bottom line is that our public universities are the pathway opportunities for our students to move from economic mediocrity or failure to cutting-edge economic leadership.  We must accurately measure, as best we can, the talents needed by the employers and employees of the future.  To do otherwise is to mislead our citizens and, perhaps, squander the precious resources of our society.

Most of our families no longer have the luxury of meandering through high school and college, occupying cherished and limited seats and consuming family and community resources.  Selectivity, by many methods, may trump diversity and university education.  Economic success is the foundation for cultural success, with high employment in high-need jobs being the metric of accomplishment.  Our current ratio of haves to have-nots is not likely to guarantee our competitive edge in the international marketplace.  To regain our competitive edge, our public colleges and universities must insure access to all qualified individuals, especially those students pursuing education for high-need careers.  Further, private colleges and universities must accept their responsibility to be more affordable to students in need.  For private colleges this may include dipping into their substantial endowments and increasing their capacity in the fashion of private companies that converted to building war machinery during our World Wars.  The crisis we face is as dangerous to American society as these wars have been.

It saddens me to acknowledge that we may have to set pragmatic priorities for the selection of career education over disciplines like the fine arts and music.  Hopefully, these choices are relative choices, necessary only in the short run, and we will return to providing an education for the continuation of all areas of human interest and experience.  To do less would be “to fiddle while Rome burns.”

The faculty and staff of SUNY stand ready to continue to do their part, more than their part, in educating greater numbers of students than ever before in foundational education as well as education for future careers.  Especially at this time, our educational engine needs fuel to do our job of providing an educated citizenry and workforce for the global challenges ahead.  SUNY, along with state government, needs to design and implement a type of Marshall Plan or G.I. Bill for transitioning our society and our economy to the 21st century such as implicit in The Final Report of the New York State Commission on Higher Education.  Administrative positions will not bring the sea changes that we shall need to close this ever-widening gap in international competition; only by increasing the number of full time faculty to meet the ever-growing number of students requiring such an education will we be able to do so.

Carl Wiezalis

President, University Faculty Senate

Vice Chancellor Jim Van Voorst on the Budget




STILL NEEDED
The President of the SUNY Student Assembly on Student Interests

The SUNY Student Assembly of the State University of New York consists of delegates from all 64 schools in the SUNY system.  The Executive Committee of the Assembly consists of members and directors from 6 community colleges, 3 from the college centers, 2 from the agriculture and technical schools, 2 from the University Centers, 1 from the University center graduate institutions.  Our Executive Board this year consists of the Treasurer Joe Antonelli from Stony Brook University, Secretary Garret Komarisky from Buffalo State College, Vice President Melody Mercedes from the University at Buffalo, and the President Jake Crawford from the University at Albany.  The Student Assembly is the central student government for the 427,000 students of the SUNY system, and it works diligently each year to represent the students in SUNY to SUNY System Administration, the office of the Governor, and the State Legislature, as well as our Federal Representatives in Washington D.C.  

The Student Assembly is working on many issues this year.  We hope to accomplish many our goals, one of which is calling for an office of Veterans Affairs at SUNY that will work with veterans on campuses, to ensure that there is smooth transition for them  as they return from Iraq and Afghanistan and begin their pursuit of higher education.  There are many issues that can arise when these veterans come to campuses, and there must be someone there to help these brave men and women cut through the red tape, and have the guidance they need to move forward in their careers.

Another goal is to see mid-year TAP adjustments be passed once again by the legislature and finally signed into law by the Governor.  Financial situations in today’s economy can change drastically and quickly.  Students must not be denied access to higher education because of rising costs.  If the unthinkable happens, and students and their families can no longer afford to pay for school, then there must be the opportunity to apply for a mid- year TAP adjustment that clearly responds to a student’s financial needs.

We are also working very hard to oppose any irrational tuition increase which will greatly threaten a student’s ability to attend the State University of New York.  Students and families that can not effectively plan for tuition may miss out on opportunities that SUNY has to offer.  The SUNY system is one of the premier institutions of higher education in this country, and an irrational tuition increase would go against what it stands for as an institution that was created to provide an affordable, and effective education for all qualifying individuals regardless of income.
We will work this year on a plan for more service learning courses/programs within the SUNY system, and for increased participation of students in the community around their schools.  The Assembly will also work this year with the University Faculty Senate to  creating academic opportunities on campuses that would allow for student leadership training that can contribute to their academic career.  This program would allow for students in leadership roles around campus to work with a faculty advisor in an academic manner that would foster growth in a student’s academic and extracurricular career.

The SUNY Student Assembly, the University Faculty Senate and the Faculty Council of Community Colleges have worked effectively with the Provost’s office at SUNY to create a comprehensive system to fix the long overdue issues regarding student's transfer and articulation issues.  This committee chaired by Joe Hildreth and Tina Good has made the necessary progress to amend the current system of student losing out on time and money in their attempt to continue their pursuit of higher education.  This year’s progress on transfer and articulation shows the effort that the faculty and SUNY have put behind the need to help students achieve more.

The Student Assembly looks forward to working with the University Faculty Senate on these issues and many more for years to come.

Jake Crawford

President

SUNY Student Assembly

From the Editors’ Desk

SUNY:  Constitutional or Statutory Reform

Background to Governance and Agency Status:
Historically, SUNY has been hindered by its status as a state agency.  The Department of Budget Directive, issued on April 21, 2008, requiring a 3.35% budget cut for all “state agencies,” and Governor Paterson’s later call for an additional 7% budget cut across all state agencies, are only the most recent demonstrations of SUNY’s vulnerability in relation to budget as well as governance.   SUNY’s status as a state agency puts it on par with such agencies as the Department of Motor Vehicles, the Division of Parole, the New York State Racing and Wagering Board, and the Adirondack Park Agency. While all state agencies play an important role in providing needed services to the citizens of NY State, SUNY has a unique and most essential mission: providing for New York State’s future by educating its citizens to function in an increasing complex, competitive, and global environment. 

In 1961, control of SUNY was shifted from the State Department of Education to a separate SUNY-wide Board of Trustees.  Yet, in contrast to the situation in many other states, the SUNY Board of Trustees does not have full governing authority and, perhaps as a result, as many state-wide studies and panels have recognized, SUNY does not have the independence and flexibility it needs to reach its full and potential as one of our nation’s premier systems of public higher education.

In 2007, after Governor Spitzer charged the Commission on Higher Education, SUNY presented white papers on a variety of subjects to the Commission.  The white paper on Governance, drafted by Nicholas Rostow, University Counsel and Vice Chancellor for Legal Affairs, cited the recommendations of prior Commissions and state panels and called for a redefinition of SUNY through a constitutional amendment as well as through statutory changes.

“SUNY governance should be in line with the governance principles 

of most of the leading public universities in the United States. 

Redefinition could take a number of forms.  By recommending a 

constitutional amendment, the Commission would be urging the State 

to express its understanding of SUNY’s requirements and importance.  

The amendment would evidence the State’s commitment to public higher education and determination not to allow politics to interfere with education.  

It would increase the prestige of SUNY, help ensure autonomy in governance, 

and promote the role of SUNY in advancing economic development.  

The constitutional amendment should 

· Require the State to provide support for SUNY

· Acknowledge the SUNY Board’s control and autonomy to carry out its mission

· Provide that no law other than a general law shall be enacted that abrogates the powers of the SUNY Board

· Clarify SUNY’s role in economic development”

The SUNY white paper also called for statutory reform that would “reexamine and change SUNY’s accountability and management in relation to tuition, procurement, property, SUNY Construction Fund, and Human Resources.”  Increased independence and flexibility in these areas, in particular, would afford System Administration, as well as campus administrations, the ability to respond far more proactively to student needs, program development and expansion, external fund raising, and recruitment and retention of quality faculty and staff.

In response to its charge from the Governor, and addressing many of the issues raised by the white papers it requested, the Final Report of the New York State Commission on Higher Education noted that SUNY’s governance structure “is complex” (p.44) and seems to suggest that SUNY’s status as a state agency inhibits excellence and creates administrative and system-wide fat. The Commission recalled that the Wharton Commission’s 1985 report bemoaned SUNY’s over-regulation (p.47), and noted that many of the most important recommendations in regard to governance were never implemented.  Its recommendation in relation to governance structures was strongly stated: 

“This Commission’s comparison of governance structures in 

peer states revealed that SUNY’s classification as a state agency

is extremely unusual.  Indeed, the autonomy of public university 

systems in many states is guaranteed in constitutional or statutory provisions.  Moreover, virtually every individual the Commission consulted on this matter urged the State to unshackle SUNY, end micromanagement and free the system to focus on achieving excellence in a competitive global environment.”

In addition, the Commission recommended certain statutory changes that in the interim would enhance SUNY’s ability to serve the needs of New York State more effectively.  Specifically, the Commission’s report (p.47 indicated that: 

“To best position our public higher education systems to achieve excellence, the Commission finds that statutory changes are necessary in three areas:  (1) empowering SUNY’s Board of Trustees to lease SUNY property for a purpose in support of its mission without prior legislative approval; (2) granting the SUNY Construction Fund necessary operation flexibility; and (3) streamlining and improving the procurement process for SUNY and CUNY.” 

Achieving Constitutional Status and/or Enhanced Statutory Status and Reform:  

Advocating for SUNY to gain constitutional status could be a long-term struggle.  To effect this change in its status as a state agency will take time and the concerted efforts on the part of many SUNY constituencies (among them, System administration, particularly the Office of Counsel; faculty and staff unions, principally the UUP; students; presidents; trustees; and the campus-wide governing councils).  

Either constitutional status coupled with statutory reform or a basic redefinition of SUNY as an “agency” could distance the system from the political arena, thereby lending it the greater flexibility and independence that is necessary to enhance its operations and national and international reputation.  

Initial research demonstrates that approximately 17 state systems of public higher education have constitutional systems.  Since SUNY aspires to be a top system in the nation, and since it has two institutions that are members of the AAU, a basis of comparison with AAU institutions seems relevant and justifiable.  Of the 34 public universities that have been elected to the AAU, it is interesting to note that while only 11 are located in states with constitutional systems, they are, however, some of the most highly ranked of the AAU publics: the University of California campuses (Davis, Berkeley, Irvine, Los Angeles, San Diego, Santa Barbara) and campuses in the systems at Michigan [University/Ann Arbor; Michigan State/East Lansing], Minnesota, Missouri, and Nebraska.  Research suggests that none of the AAU publics located in states with statutory systems of higher education have anything like the “agency” status that is so detrimental to SUNY’s further development.

While the majority of America’s public systems of higher education are located in states that have statutory and/or agency rather than constitutional systems, it should be noted that many of these statutory systems include provisions that give the governing boards of the universities significant amounts of control, if not even full control.  For example, in many of these states the Boards of Trustees or Regents is the body that sets tuition [often differential tuition], enters into real estate deals, etc. [Iowa and Maryland are good examples.]  New York State must follow the example of the those states that give their institutions of public higher education the political and economic flexibility to “become all they are capable of becoming.”  To do so, will take the concerted effort of the SUNY and campus administrations, faculty, staff, students, the relevant unions, trustees, and members of college councils.  That effort has to begin now!

Norman Goodman

Stony Brook  

Nosotra Culpa

[In the Spring, 2008 issue of the Bulletin, earlier versions of the following two articles were erroneously included.  Below, you will find the final, approved versions.]


The final resolution from the Awards Committee on the privileges of a



University Faculty Senate Fellow

University Faculty Senate

Awards Committee

Resolution on the Privileges of a University Faculty Senate Fellow

[Proposed by the University Awards and Programs Committee]

Preamble:

At the144th Plenary Meeting at Buffalo State College, resolution 144-04-1 passed without dissent on October 28, 2006.  This resolution created a new award designated as University Faculty Senate Fellow (shown in full below).

At a time subsequent to the approval of the Award, discussion within the Executive Committee led to a request for the Awards Committee to return with a section to describe the perquisites that might accrue to the recipient.  Therefore, the Awards Committee recommends the section in italics below be added at the end of the current document:

Privileges

A Fellow designation is awarded to honor a person’s level of commitment to faculty governance.  As such this individual would provide a valuable historical perspective to the on going activities of the Senate.  Accordingly, a Fellow:

· will remain on all Senate mailing lists until such time the individual requests removal.

· will be invited to Senate meetings with travel expenses provided.

· will have seat and voice at the meeting table with officers and senators.

· will be provided a ribbon inscribed with “Fellow” to append to the name badge.  

***University Faculty Senate Fellow***

Purpose of the Award

This is the Senate’s highest honor to give to one of its own.  The University Faculty Senate from time to time may bestow the status of Fellow on a current or former UFS Senator.  An individual so honored must have achieved a reputation for exceptional service in the area of faculty governance. 

Nature of the Honor

The Fellow will be recognized with a plaque and other suitable gift.  The name of the individual selected for the honor shall be announced in the Senate Bulletin and on the UFS website.  Further, a recognition letter from the Senate President will be sent to the Fellow and the Fellow’s home campus president.

Eligibility

Only SUNY faculty and professional staff will be eligible. A Fellow must have made extraordinary and distinguished contributions to the area of faculty governance in several capacities for a minimum of ten (10) years, which do not need to be consecutive.  Eligible service may include both the UFS and System levels. 

Selection Process

Nominations may be made by any member of the University Faculty Senate to the President of the University Faculty Senate. The nomination letter must detail and set forth the candidate’s merit for selection.  Eligible service may include both the UFS and System levels.  Nominations will be accepted on an on-going basis.  The recipient will be chosen by the University Faculty Senate Executive Committee from the nominees.  Questions can be referred to the President of the University Faculty Senate.

Presentation  

The President of the University Faculty Senate will endeavor to arrange for the honoree to be present at the Plenary meeting at which the status of Fellow is bestowed.


The finished version of the remarks by Pedro Caban, Vice Provost for 



Diversity and Educational Equity

In August 2007, SUNY established the Office of Diversity and Educational Equity (ODEE) , which I have the privilege of directing.  Carlos Medina joined the office as Assistant Provost in September, and Ms. Barbara Hardman assumed the position of Administrative Assistant in December.  ODEE was the product of an alliance of individuals in leadership positions who recognized the need to diversify SUNY to prepare a new generation of students who could successfully respond to the demands of a rapidly changing New York economy and society.  The Union of University Professionals, especially Bill Scheuerman, legislators, including Assemblymen Peter Rivera and Ron Canastrari, Mr. Rivera’s legislative director, Guillermo Martinez, and SUNY Professors Dr. Jose Cruz and Dr. Raul Huerta worked with Chancellor John Ryan to obtain the $300,000 startup funds to establish the Office of Diversity and Educational Equity. 

SUNY officials are aware that in order to effectively address its institutional aspirations for excellence and respond to broader social concerns expressed by diverse constituencies, it has to enhance its record of access, particularly for those sectors of the population than have traditionally been underrepresented in higher education.  Moreover, SUNY is under increasing pressure to prepare its graduates for success in a state that is more racially, ethnically and culturally varied now that in any previous period in its history. SUNY has an obligation to respond to this critical social need by creating learning environments that educate its students to the realities of a culturally dynamic, demographically changing society that is subjected to a dizzying array of global influences.  The Office of Diversity and Educational Equity was established to address these concerns by promoting academic excellence in the context of carefully devised programs to increase the numbers of exceptional faculty and graduate students from underserved communities, to enhance rates of access and success for students from economically disadvantaged and racialized communities, and to promote diversity related research and teaching as important elements of SUNY’s academic mission. The integrated initiatives to advance these system-wide diversity objectives proposed by ODEE are novel, if not unique in public higher education.  

For SUNY to achieve this goal, ODEE requires the funding to develop and implement a comprehensive diversity initiative.  The Governor’s office identified ODEE as a major budget action item and approved $500,000 to support its operations. The Higher Education Committee of the Assembly, chaired by Assemblymember Deborah Glick was instrumental in promoting ODEE. The one House bill called for $4.7 million for Faculty Diversity, an additional $200,000 funding for ODEE and $1.0 million for an undergraduate student initiative.  Unfortunately, the Assembly-Senate higher education committee failed to provide any funding for the ODEE for the 2008/09 academic year.  I am hopeful that ODEE will receive additional funding beyond that provided by the Governor. 

The Educational Opportunity Program (EOP) and the University Center for Academic and Workforce Development (UCAWD), including its very successful Educational Opportunity Centers, report to the Office of Diversity and Educational Equity.  In addition, ODEE is the SUNY System Administration representative to the National Association of Systems Heads/Educational Trust Fund initiative on Access and Success. The initiative is designed to increase the recruitment, retention and graduation rates of students from historically underrepresented groups and economically disadvantaged students in public universities. ODEE also administers four programs to promote diversity system-wide. These programs include the Native American Program, the Trustees Underrepresented Faculty Initiative, the Empire State Diversity Honors Scholarship, and the Graduate Diversity Fellowships.

ODEE has as one of its primary missions to increase access to educational opportunity on a system-wide level and aid in the diversification of SUNY’s academic workforce.  The relationship between academic excellence and faculty diversity is widely recognized among the nation’s great universities. However, SUNY’s ability to ascend to a new level of academic excellence is hampered by the lack of diversity in ranks of faculty. An analysis by Office of Institutional Research reveals that SUNY lags behind New York’s private universities and national peer public universities in the number of Latino and African American faculty in its full-time tenure ranks. In 2006 Blacks comprised a mere 4 percent of full-time faculty in SUNY’s university centers, while Latinos constituted a miniscule 2 percent. The percentage of African American and Latino faculty in the comprehensive colleges was virtually identical. ODEE has devised specific initiatives to supplement the Faculty Diversity Program to redress this weakness in SUNY’s faculty profile. For the coming academic year ODEE awarded six Faculty Diversity Program grants. Under this program campuses compete for salary support up to $40,000 for three years for tenure track faculty appointments that assist in reaching campus diversity objectives. ODEE also provides modest start up support. 

Relative to their numbers in the nation’s population, African Americans and Latinos are the largest underrepresented groups in higher education. A recent Woodrow Wilson National Fellowship Foundation report notes, “doctoral programs have made less progress in diversifying than business, government and other levels of education.” Although African Americans and Latinos comprise 32 percent of all U.S. citizens in the age range for Ph.D. candidates, only “7% of the doctorates conferred on U.S. citizens in 2003 went to Latino or African American students.”  In 2006 Black non-Hispanics comprised 4.9% of the graduate student population while Latino’s comprised 3.2% of graduate students at SUNY. Although the SUNY figures appear to be marginally better than the Woodrow Wilson findings, they represent combined doctoral and master’s student enrollments. Consequently the percentage of African-American and Latino students enrolled in doctoral programs is below the national figures cited in the report. Without additional state support ODEE will be unable to implement no new initiatives to redress severe under representation in SUNY’s graduate student body

With adequate funding SUNY can set a new standard for graduate student inclusion and equity by adopting special recruitment strategies aimed at diminishing the low percentage of doctoral students from historically underrepresented populations.  However, such a bold initiative is dependent on state funding.  To achieve greater equity in the doctoral student population and to help build a crucially vital pipeline of future faculty for our higher education institutions, SUNY will need to allocate funds to double the number of doctoral students from under represented populations, especially African-Americans and Latinos, by 2013. 

The Office of Diversity and Educational Equity is developing and refining system-wide initiatives to support campus efforts to diversify SUNY’s academic workforce and to strategically invest resources to promote new levels of academic excellence. ODEE will continue to work closely with SUNY campuses to increase the numbers of faculty and students from underserved groups regardless of gender, sexual orientation or disability status.  In conjunction with campus units, ODEE will continue use available funding to help recruit and retain a diversified faculty body of stellar academic quality, and to attract and support training for outstanding graduate students from disenfranchised communities.  The Office of Diversity and Educational Equity will partner with all campuses to fortify existing areas of excellence and/or to develop academic initiatives that advance their distinctive mission. It will also assist campus units in creating an academic infrastructure to improve undergraduate success rates 

SUNY has a remarkable wealth of experienced professionals who have a genuine commitment to enhancing the diversity and the quality of the educational experience it offers its students. This is a resource that ODEE will mobilize to develop diversity initiatives to elevate SUNY’s national reputation. ODEE’s relationship with the University Faculty Senate has been particularly valuable in building faculty appreciation for diversity. Senate President Carl Wiezalis has been a steadfast advocate for the Office of Diversity, and has established an advisory committee on diversity that will be of great value to ODEE in developing university wide initiatives. Through the creative marshaling of resources, collaboration with campus units, and strategic investments, ODEE will develop a more focused approach aimed at enhancing diversity and academic excellence.  During this period of severe budgetary contraction, groups that have historically been underrepresented in higher education will face even greater obstacles for inclusion into SUNY.   This reality should reinforce how critical the Office of Diversity and Educational Equity is to SUNY’s mission to serve the residents of our state. 

Speak Out

SUNY and Our Current Fiscal Crisis
I have seen—and to the best of my ability dealt with—my share of fiscal crises. As president of Buffalo State College for nine years (1979-88) and chancellor of the system for six (1988-94) and as a scholar of higher education finance in both domestic and international arenas for more than thirty five years (my first book—on student loans—was published in 1972), I have had a fascinating, and I think fairly productive, career in which I have dealt with higher education finance both in theory and in practice.

But austerity was always either just around the corner—or up on the table eating my (our) lunch. In a footnote to my chapter in a 2001 book that I co-edited entitled In Defense of American Higher Education, in which I refused to acknowledge that our costs were “out of control” or that we should apologize for per-student costs that rose “year in and year out” at rates generally (and properly) in excess of the prevailing rate of inflation, I wrote:

“In almost every one of those fifteen years [as a SUNY college president and system chancellor] and frequently more than once in a single fiscal year, I and my administrative team have had to cut faculty, staff, and operating expenses (on more than one occasion extending to the removal of tenured faculty), totaling approximately 20 percent of the full-time faculty and staff of the State-operated system.”

However, we prevailed. And in at least some ways we thrived. As Chancellor, back when I was making big decisions, I was always worried about the thriving, as it seemed to corroborate the views of certain politicians that perhaps we had been a little fat after all. Yet overall, and in spite of a little thriving, I believe that SUNY has indeed been damaged by the nearly endless series of cuts and that we are a lesser system than we would have been or should have been. And although we in New York State may face a current fiscal dilemma more serious than most states, we are not alone.

An irony of this constant political battling, both for state tax resources and for a little managerial respect, has become ever more clear as I study higher education in its international comparative context. From this vantage, several facts are relevant to our current predicament. For example:

· that students in the United States are able to access good quality higher education—both public and private—with less academic preparedness and lower parental financial contributions than in almost any other country (which fact is considered financially wasteful and academically lax in many countries, but is prized by most Americans);

· that American colleges and universities, contrary to popular and political misconception, arguably give more attention to the craft of teaching and to the welfare of their undergraduate students than anywhere else in the world;

· that the United States continues to have by far the most productive and internationally sought after research universities in the world;

· that most of the large and politically unpopular but uneven increases in public tuitions are directly attributable to the withdrawal of taxpayer support at the state level (rather than to any unusually large increases in the underlying per-student expenditures);

· that in the priciest US private colleges and universities—tuition anxiety notwithstanding—parents are lining up to pay anywhere from $45,000 to $50,000 a year for their children to receive bachelors degrees in film studies or English literature that will require another graduate degree or two even to land a job—presumably in recognition of the extraordinary private benefits accruing to themselves as well as their children; 

· that most of these famously pricey private colleges and universities are also admitting large numbers of students on virtually free rides in an admirable search for greater diversity; and finally

· that the US taxpayer almost certainly gets more higher education for fewer taxpayer dollars than the citizens of any country (which is not a tribute to any overwhelming efficiency of American colleges or universities but to the extraordinary levels of non-governmental support from parents, students, philanthropists, and managers of endowments).

Nevertheless, we are now in the autumn of 2008 and we are looking at what may be a US recession and what is absolutely certain to be a very deep and quite possibly permanent reduction of New York State’s revenues. From my perch as an unsuccessfully retired and ever so slightly ageing professor, this mess seems to have been precipitated by the irresponsible, duplicitous, and greedy practices of Wall Street abetted by a similarly irresponsible and ideologically-driven Administration in Washington that viewed government as an object of denigration, and regulations and rules as petty bureaucratic interference in the way of the making of money. (As an aside, it is interesting to note that this prevailing ideology did not perceive government to be so much in the way of making useful things—as we seem to have given that task to Asia years ago—but more to the making of money, which was done by very clever folks who bought low and sold high or unloaded enormous risk onto other folks, who continued to pay top dollar for this stuff because … well, this is really a great country, isn’t it?)

Whatever the cause and whomever to blame for the current financial disaster, the state of New York and its State University (and all of the rest of its public sector) are at the edge of what may have to be a permanent restructuring and downsizing. Although this is a familiar political mantra, it is no longer driven simply by a vision of better government, or by the old saw of the over-taxed New Yorker, or the need to restore our economic competitiveness. This time it is driven by a dramatic and almost certainly at least a partially permanent loss of revenue—and by the inability of New York State this time to escape with the usual array of new fees, backdoor borrowing, a hiring freeze, and only a few real cutbacks.

Although I do not have the answers—which as a mere professor emeritus is way beyond my current pay grade—I do have some thoughts. 

1. The sudden mid-year revenue loss to New York State government is huge and— very unlike other years—much of it is likely to be permanent. And given the constitutional inability of New York State to run a current year deficit (other than some tricks that cannot in themselves fill the enormous hole between the diverging trajectories of state expenditures and state revenues), there will have to be serious and deep cuts, almost certainly expending to personnel.

2. New York State— considering mainly the state government in Albany, but extending as well to local governments of all stripes—is a very high tax state. We spend a great deal (in comparison to other states) on elementary and secondary education, corrections, health, welfare, governmental pensions, grants to cultural and other NGOs, and on the costs of state and local government itself. In significant contrast, we spend rather little (again in comparison to other states) on our public systems of higher education, SUNY and CUNY combined. This is a reflection not of how little state tax support goes to SUNY and CUNY (most states are under-supporting their systems of public higher education), but to the prominent role played by New York State’s very extensive array of private colleges and universities. There is some comfort, then, in the fact that SUNY cannot be the cause of New York State’s admittedly high taxes or of its current financial disaster.

3. At the same time, the immediate fiscal vulnerability of SUNY and CUNY (less their community colleges) is great. This is because the state-operated colleges and universities of SUNY and CUNY are in the state operations portion of the New York State budget—which is where mid-year, gubernatorially-imposed corrections (i.e. cuts) must be made in response to projected revenue shortfalls (as opposed to local assistance—e.g. schools and community colleges—that cannot be cut without a new budget, or debt service and pension obligations that are virtually untouchable). The vulnerability is also because SUNY and CUNY are each relatively large portions of this state operations budget in which the immediate cuts must be leveraged, and each can be cut with a simple command to the respective boards of trustees to cut a certain amount—leaving the actual cuts to the boards and the chancellors, which of course will pass out the cuts on to the colleges and universities, which in turn will hand most of the really tough and ugly stuff to the respective vice presidents, deans, and directors. Well, we asked for lump sum budgeting and managerial autonomy—quite appropriately—and we got it. 

4. Some of the fiscal crisis for New York State will almost certainly pass. For this reason, some of the cuts can be appropriately one-time: such as deferring major expenditures and the filling of certain vacancies. Some current year expenditures on major SUNY expansions must be rethought in light of the new fiscal reality as well as likely new state priorities. (New SUNY law schools come to mind.) 

5. A mid-year tuition increase should be part of the fiscal solution. 

6. Most of the cuts should be left to the discretion of the individual schools—although with the higher educational needs of New York State paramount (which include undergraduate accessibility, academic excellence and competitiveness, graduate and advanced professional quality and coverage, and hard fought national reputations in all sectors.

7. As most of SUNY’s operating budget is in personnel, new hiring must be slowed but not stopped altogether. If the financial damage to New York State’s tax revenues is as deep and long-lasting as it currently appears, SUNY as a whole will lose personnel. But other expenditures must take as great or greater cuts—including some indirect costs such as sabbaticals, as well as support staff (and, of course, their supporting operations). 

8. I personally see little merit in again seriously and agonizingly considering campus closures as we did in the far less serious financial downturn of the late 80s and early 90s. Campus closures will not—and in my opinion should not—happen. But this is not to say that each campus should take an equal cut—especially not in the next year’s budget that must be in the early stages of construction and in which cuts of a more permanent nature will have to be manifested. The relative share of financial pain to be borne by each campus is a difficult, complex, and possibly divisive exercise. But the exercise can and must be done—with the criterion being the higher educational needs of New York State and the different missions and contributions of the separate SUNY campuses. 

In the end, the Trustees and all of SUNY’s leadership—at both the campus and the system levels, and including faculty as well as trustees and administrators—must be prepared for the tough decisions that will have to be made, while simultaneously fighting on behalf of the State University in the fullest confidence of what SUNY already contributes to the greatness of New York State and of our state’s continuing—indeed, growing—need for an excellent public university system. 

___________________________________________________________________________

D. Bruce Johnstone, “Those ‘Out of Control’ Costs,” in Philip G. Altbach, D. Bruce Johnstone, and Patricia J. Gumport, eds., In Defense of the American Public University. Baltimore: The Johns Hopkins University Press, 2001, p. 174.
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Higher Education at Risk

It occurs to me that the future of higher education, within and outside the State of New York, continues to be at risk from a myriad of threats that seem both eternal and new.  Perhaps, many in the academy believe that the new round of college bashing and usurpation of professorial privilege is just another in a long line of attempts to discredit left-leaning institutions of higher learning and to co-opt higher education for the needs of the American economy.  However, engaging in this “here we go again” defense ignores strong undercurrents that are dragging higher education dangerously far from its safe harbor.  I believe that as economic turmoil evolves into panic, government officials and the general public will increasingly abandon their belief in the value and purpose of liberal education, leading universities to face challenges to their existence dramatically more significant that any encountered in the history of higher learning in America.  


Mirroring the early days of the Reagan Revolution, contemporary educational journals and the popular press are replete with articles that paint a portrait of dire economic prospects that lead to questioning state and national governments’ commitment to higher education.  Recognition of looming budget deficits have caused a hushed, but persistent murmur concerning tuition and fee increases, loss of salary, reduction in services provided by institutions of higher learning, and the role and purpose of education in our society.  In the face of these issues, university administrators and state officials fail to consider the social cost of cutting educational budgets, preferring instead to adopt a “theory of the firm” stance that sees institutions of higher education as market-oriented economic actors that must privilege departments that maximize revenue and institutional prestige.  Trapped in this conceptualization, universities have been called upon to evaluate programs via econometric measures rather than core academic and intellectual values, often leading to the elimination of programmatic offerings that might add to intellectual life but which do little for bottom-line accounting. 


Reallocation of funding, however, is not the sole force conspiring to destroy higher education.  As an element of the social fabric, education has mostly enjoyed widespread support among the American public.  Yet, the détente between the public and the academy was broken with the social upheaval of the 1960s and the economic turmoil of the late 20th century.  As moral relativism, economic malaise, and feelings of gloom, brought on by various international missteps heightened the public’s sense that something was amiss, neo-conservatives stepped smartly onto the national scene and provided a seductive rhetoric that promised to protect American interests by creating a national resurrection curriculum bent on providing morally relevant and internationally viable education.  Again today, higher education is being questioned as the purpose of learning continues its long slide from liberal education to professional certification.  In a very real sense, the American public has balked at continuing to embrace traditional higher education as the means to a better life.  Rather, quasi academic online and technical institutions that promise quick credentialization and high salaries have flourished and represent the new “best path” to regaining personal financial health as well as national economic security.


Unfortunately, those of us who labor in higher education have been slow to understand the depths of the  public’s concerns.  Even in the aftermath of the publication of the Spelling’s Commission Report of the Future of Higher Education, a shot across the bow of a sinking academic ship, many in higher education refused to acknowledge the seriousness of the issues facing higher learning.  Indeed, we continued to engage in the important, yet obscure debates that preoccupy our disciplines but which mean little to the public.  We argued, within our faculty senates and departmental meetings, over office hours, transfer of credit procedures, and arcane professorial privileges.  We remained happy inhabiting a world apart from the mundane realities of daily life and the public that we claim to serve but with whom we rarely communicate.  In our aloofness, we have fallen victim to our own prejudices and pride.  We have deceived ourselves into believing that the pubic is incapable of following our intellectual debates and therefore cannot be trusted to pass judgment upon the workings of our academic house.  By closing the doors of fortress-academia, we appear to be apathetic to challenges faced by the state and nation.  In so doing, we have supplied our detractors the ammunition needed to lay siege to our chateaux and have invited increased regulation, decreased academic freedom, and diminished input into curricular decision making.


Although the soul of higher education, the pursuit of knowledge and understanding, cannot be discarded, the literal and figurative doors of institutions of higher learning must be thrown open to a public that yearns to know what we do and where their money is being spent.  

We can no longer crouch behind intellectual smoke screens that serve to hide our own turf battles and mini-power plays.  We cannot pretend outrage when the legislature acts unilaterally on issues that we refuse to acknowledge.  We cannot deny that students have become sophisticated clients who expect attention to their needs.  Rather, we must acknowledge the issues that we face while attempting to connect with the public that we serve .  We must articulate a potent and positive argument for higher education.  And, we must generate research that while not lacking in sophistication, is readily accessible by a public that clamors for answers to questions that directly affect their lives.  I truly believe that if we fail to reconceptualize our relationship to the public, our primary stakeholder, we are committing professorial suicide that will neither be long in the offering nor pleasant.  

Cloistering ourselves into a small corner while ignoring the realities that are all to apparent marginalizes the professoriate from ongoing curricular and philosophical debates and abandons the field to those who view education in terms dramatically different from us.  While there is little the professoriate can do to stem the rising time of economic utilitarianism in education, we can work diligently to recover public trust and a place within discussions over the future of higher education.  To become trusted contributors to the debate, the professoriate must  accept changes in the purpose of education, articulate a rationale for education that fits comfortably into the new educational realities, while also working, from within, to de-emphasize the enunciation of education ideals in terms of economic utility.  We must, in essence, provide services to the community while also demanding that the human value of education, invaluable and incalculable, be factored into the educational equation.  If not, higher education will remain at risk of losing its soul, its purpose, and perhaps even its life.

William White, Ed.D.
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SUNY College at Buffalo

“Emma Lazarus’ ‘Golden Door’:  Thomas Boylston, Emmerich Kálmán , and SUNY/China 150 Students”

The United States has always been a safe haven to turn to for a better life.  What should also be considered is what these immigrants have given back to our country.  Epic poet Emma Lazarus (1849-1887) composed The New Colossus (in 1883) as an “American welcome” to millions of “huddled masses.”  She concludes her epic work with the promise, “I lift my lamp beside the golden door!”  Her inspiring words are a credo permanently affixed at the base of the Statue of Liberty in New York Harbor as well as in the hearts of all Americans.  Written just four years before her premature death from cancer, Ms. Lazarus’ American “golden door” has opened innumerable times to those in need.  Here are some examples of indviduals who came to America and have “given back” indelible legacies.

Like those before and many, many since, Thomas Boylston (1644-1695) immigrated to the New World seeking greater opportunities for his family.  Already an eminent surgeon in England, he hoped for more freedom in practicing his chosen profession.  After settling in Boston, Boylston raised his family.  Among his children was medical pioneer Zabdiel Boyston (1679-1766) who achieved many “firsts.”  Among his monumental achievements were the first documented surgical operations to remove gallstones (in 1710) and breast tumors (in 1718).  He was also the first physician to use innoculations (in 1721) to prevent smallpox.  Through his groundbreaking medical innovations that subsequently were to become standardized medical practices, Zabdiel Boylston is justly credited with saving countless lives.  Immigrant Thomas Boyston’s granddaughter, Abigail Boylston Smith (1744-1818) married—at the time—a school teacher who would soon turn to the law as a new career.  This nascent attorney became prominent during the American Revolution serving in numerous ministerial capacities.  He also was to become our second president, John Adams (1735-1826).  Their son, John Quincy Adams (1767-1848), became our sixth president from 1825 to 1829.  After being president, “JQA” (as he preferred to be addressed) spent a long, illustrious career in the U.S. House of Representatives tirelessly fighting for abolition (Nagel, 1997; Toledo-Pereyra, 2006).  The Adamses and Boylstons have continued to be leading figures in American history.

Emmerich Kálmán entered Emma’s “golden door” in 1940.  Born Imre Koppstein in Siófok (formerly in the Austro-Hungarian Empire) in 1882, Kálmán, along with Franz Lehár, created the “Silver Age” of Viennese operetta during the first quarter of the 20th century.  Operettas, to an extent, have served as musical forms bridging grand operas and today’s Broadway musicals.  In fact, many of Kálmán’s German-language operettas (such as Gräfin Mariza) were translated and produced on Broadway and became long-running hits!  After Austria’s Anschluss with Germany, Kálmán was forced to leave Vienna in 1939.  He lived most of the remaining 14 years of his life in the United States.  He continued to compose while in the U.S. including collaborations with Lorenz (“Larry”) Hart.  By 1945, in increasing declining health, Kálmán wrote his last operetta, Arizona Lady.  Although entirely European in outlook, Kálmán let it be known that this final musical work was his heartfelt tribute to his adopted country (Martin, 2005, p. 12).  He passed away in 1953 forever grateful to the U.S. for opening its “golden door” to him.

In 2008, 150 undergraduate students from earthquake ravaged China entered 22 SUNY campuses.  These young men and women are pursuing their education undeterred by tragic events at home.  The Chinese students are now our students.  They are affectionately referred to as the “SUNY/China 150” group.  The students have promised to return to their homeland after a year of study in America to help rebuild their devastated Sichuan Province.  They will go back with the knowledge and confidence to lead the ongoing monumental reconstruction effort in the Upper Yangtze Valley of southwestern China.  I have been fortunate to be assigned all 19 of these students attending Farmingdale State College.  Their participation in my Business, Government & Society (BUS412) course has been very beneficial.  Bringing a different perspective to business-societal relationships, they have challenged my thinking regarding the course.  Whether intentional or not, they have broadened my understanding of the raison d’êtrè of the course.  As a result, I hope to refocus and rename this course, Global Affairs in Business, Government & Society in the near future.  It is too early to tell regarding the lasting effect of having our China group at SUNY.  However, from what I have experienced so far, I can truly say these are wonderful individuals.  SUNY has been given a gift by their presence.

These accounts of special individuals are intended to show that Emma Lazarus’ “golden door” not only provides a welcoming entry into our country.  The door also swings the other way by allowing newcomers to our shores a way for their goodness and contributions to come out as well!
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Summary of the Fall 2008 Plenary Meeting


Standing Committee Reports
[The following are brief summaries of the reports of the Senate’s Standing and ad hoc Committees that were presented to the Senate Plenary.]

University Awards and Program Committee, Sandra Michael, Binghamton, Chair

Regarding “Conversations in the Disciplines,” the committee continues to refine the procedures for online submission and review of proposals. In addition, the committee is considering the possibility of awards for those with “qualified academic rank’ (e.g., adjuncts as well as visiting, research, and clinical professors, among others).  Following advice solicited and received from The Council of the SUNY Librarians Association, the committee decided to retain the current requirement that only librarians who have faculty status should be considered for the Chancellor’s Award for Excellence in Librarianship.  Those individuals working in the campus libraries with an MLS but without faculty status continue to be eligible for nomination to receive the Chancellor’s Award for Excellence in Professional Service.
There was considerable discussion about issues regarding the “distinguished faculty ranks.”  A resolution was approved by the committee to permit and individual faculty member to hold multiple distinguished titles [That resolution is contained in the section below on “resolutions.].  Also, the committee will continue working on ways to distinguish the difference between the criteria required for the various Chancellor’s Awards and the relevant distinguished rank.  The role of the campus president’s prerogatives in relation to on-campus review procedures will be examined.
Governance Committee, Sharon Cramer, Buffalo State, Chair

The committee provided the completed revised edition of the Governance Handbook to all senators, a copy of which is available on the University Faculty Senate’s website under “publications.”  The committee is engaged in a preliminary exploration of a webinar for University Faculty Senators and Campus Governance Leaders that is focused around pragmatic skills associated with effective leadership at the committee level.  It is also developing a set of resources for governance leaders, present and future, that will be available on the Senate’s website, in the next edition of the Governance Handbook, and as separate documents.  These include an Orientation Guide for new University Faculty Senators and for Campus Governance Leaders, as well as a power point directed at newly tenured faculty members describing the University Faculty Senate.

The committee will hold in-depth interviews with several SUNY campus presidents who are reported to engage in “best practices” for shared governance.  A small group of these campus presidents will constitute a panel to discuss their views of shared governance at the Spring Plenary of the University Faculty Senate.

The committee will provide support and outreach to campus parliamentarians and invite them to participate in the webcast of Ed Alfonsin’s (the Parliamentarian of the University Faculty Senate) presentation on parliamentary procedures to the Council of Campus Governance Leaders.  It will also establish a listserv for campus parliamentarians.

Graduate and Research Committee, Mark Noll, Brockport, Chair
Last year’s “Research Road Show” that was sponsored jointly by the committee and the Research Foundation was a huge success and the repeat of that in Buffalo this fall was fully booked.  The committee recommended continuing this project in different areas of the state and to make some of the materials available in electronic format for those unable to attend.

The committee focused attention on how campuses prepare graduate students for their role in the classroom.  It will develop a compendium of best practices as a resource document for campuses wishing such information.

The importance of generating and sustaining collaborative research was a topic of discussion.  In addressing the difficulty of locating faculty across the system with common or complementary interests, the committee will investigate mechanisms that will allow faculty to self-identify their areas of expertise and interest in collaborative research that could be made available across SUNY.  Because of the difficulties that time and distance impose on collaborative research, the committee considered several options.  One such option would be the resurrection of the SUNY Faculty Exchange Scholar Program, which in the past provided a modest sum to facilitate collaborative research.  Another option the committee also discussed was the possibility of enabling graduate students to complete part of their studies with a faculty member in residence at another campus for part of their course of study.
The committee was also interested in promoting providing ways of recognizing the importance of undergraduate research and scholarly activity on the campuses.  It is working with the Undergraduate Committee to plan a “undergraduate research poster day” in Albany to showcase the scholarly and creative accomplishments of our undergraduate students, and to reinforce the need to support these efforts.  
The issue of “sustainability” was one of concern to the committee.  Given the importance of sustainability to the University Faculty Senate and to SUNY, the committee will seek input from the Research Foundation and the University Faculty Senate Special Committee on Sustainability on mechanisms to foster system-wide collaborative research efforts within some key areas of the sustainability issue ranging from technology areas to economics, social sciences, and education.

University Operations Committee, Ron Sarner, SUNYIT, Chair

The operations committee will be developing a “Faculty Diversity Profile” that describes the SUNY professoriate by gender, race, discipline, length of service, campus type, and salary.  The inclusion of salary will depend on the availability of this information from UUP and their cooperation with this project.

The committee will review the senate’s previous report, “A Rational Fiscal Policy,” in light of changes in the state’s fiscal climate.  This review will call on the services of the Professor Emeritus Ram Chugh who was the lead author of the original report.

Several white papers will be prepared by the committee for the senate.  One will cover on fringe benefit costs and equitable methods of calculating these costs.  Another will focus on a line-item set aside for campus library budgets as well as an augmentation of campus library budgets through a mandated fee or some other fiscal approaches.  After examining what campuses are doing to ensure workplace civility and reducing workplace violence, another white paper will be forthcoming on highlighting training methods to accomplish these ends.  Finally, the committee will work towards a white paper to deal with the possible consequences of a recent directive of the New York State Office of Cyber Security and Critical Infrastructure Coordination that requires all state agencies (of which SUNY is one) to insure encryption of all laptops, USB flash drives, and PDAs accessing or containing agency data by December 31, 2008.  The committee is concerned that this is a very substantial unfunded mandate and, in the extreme, if extended to students, is entirely unworkable.
Finally, the committee will propose a resolution to the University Faculty Senate that accedes to the request from SUNY Farmingdale to move from the Specialized and Statutory Colleges Sector to the Colleges of Technology Sector.  For technical reasons, this resolution will need to wait approval until the Spring 2008 Plenary in Buffalo.

Student Life Committee, Ray Krisciunas, Canton, Chair

The committee will update its recent report on SUNY Campus Traditions by including campuses missed during the first iteration of the report.  The committee decided to abandon the print format for an online version of this update.
A “service learning tool kit” is nearing completion.  In addition, the committee will investigate what is covered and what is not covered by campus Student Health Services on the different campuses.  In its survey of campuses, the committee is considering the advisability of surveying students and/faculty as well as health service professionals in this endeavor.  An examination of existing campus programs that promote student leadership and career readiness is planned, which should result in a compendium of “best practices” in student leadership development.

The committee has a representative of the Faculty Council of Community Colleges on it.  He reported that the FCCC will continue to work on their version of campus traditions, investigate how campuses are responding to the new textbook law, and discuss transfer student success in terms of adjustment to location, social life, residence, etc. 

Undergraduate Academic Programs and Policies Committee, Kane Gillespie, Stony Brook, Chair

The committee will continue to work with the Graduate and Research Committee on the promotion and recognition of undergraduate research and scholarly activity through a poster session in Albany.  Also, it is considering establishing a website for this purpose.  It will also continue to consider the SUNY policy on the “contact/credit hour relationship.”

An update of the widely-used booklet A Guide for the Evaluation of Undergraduate Academic Programs, last modified in 2001, is underway.  The committee will also spend considerable time focusing on the various aspects of international education and how it may be improve


Special and ad hoc committee reports

Special Joint Committee on Articulation and Transfer, Joe Hildreth, Potsdam, Co-chair

This committee is composed of equal numbers of faculty and administrators from Community Colleges and the Senior Colleges in SUNY.  In addition, it has three student representatives.  It has been working on providing a smooth process of transfer for students from one SUNY campus to another that also leads to students succeeding in their academic pursuits.  It has undertaken a survey of all SUNY campuses on the experience of transfer and articulation and has used that information to formulate a resolution on ways of easing the transition of students from one SUNY institution to another, which is to be presented to both the University Faculty Senate and the Faculty Council of Community Colleges at their Fall 2008 plenary for consideration.  See the section below on “resolutions” for the  text and disposition of this resolution.

Special Committee on Diversity and Cultural Competence, Phillip Ortiz, Empire State, Chair
The committee was established to “support the efforts of the [University] Faculty Senate and ODEE [Office of Diversity and Educational Equity] to diversify SUNY’s academic human resources and develop approaches to integrating diversity-related service, teaching and research into SUNY’s academic mission.”  It has set about to understand the challenges facing SUNY and ODEE with respect to its mission and to developing and prioritizing strategies for achieving its goals.  To do that, the committee will work with ODEE and SUNY Institutional Research Office to collect and analyze relevant data from other institutions (eg., CUNY, University of California system).  The committee is also working with ODEE to organize a conference next spring on the importance of diversity to educational excellence and how to preserve and possible grow diversity programs around SUNY.
The committee proposed a resolution for the University Faculty Senate on supporting the mission and leadership of the ODEE; the text of this resolution and its disposition will be found in the relevant section below.

Special Committee on Sustainability, Maureen Dolan, Old Westbury, Chair

This committee is “concerned with all matters related to energy, environment and sustainability throughout the University.  The committee consists of a Steering Committee of between 6 and 12 members with expertise in at least one of the following areas relevant to sustainability:  research, curriculum, student engagement, community outreach, University operations.  Members of the Steering Committee will convene working groups in their area of expertise from among various SUNY stakeholders (e.g., faculty, staff, students, administrators) and will initiate relevant activities.  There will also be an Internal (SUNY) Advisory Committee from the relevant bodies within SUNY and an External Advisory Committee drawn from public and private agencies and university with the relevant interest and expertise.
The committee will collaborate with the Editors of the University Faculty Senate Bulletin on a special issue related to sustainability to be published in the spring.  There will be three special guest editors for this issue:  Carl Hayden, Chairman of the SUNY Board of Trustees; John Clark, Interim SUNY Chancellor; and Risa Palm, SUNY Provost.  It will also collaborate with the SUNY Energy Office and other appropriate internal/external entities to organize a second SUNY Sustainability Conference.
The committee will collaborate with NYSERDA Energy Educators Program to identify potential partnerships through SUNY for broader implementation of model curricula related to the NYSERDA Program on “Energy Smart Students” (ESS) and potentially expand this K-12 program to general and continuing education.  It will also work with the Graduate and Research Committee, the Provost’s Office, and the Research Foundation to compile a “SUNY energy and sustainability research clearinghouse,” an online publication with a search engine to summarize faculty expertise related to energy, environment, and sustainability across disciplines and sectors.  Finally, it will work with relevant individuals and groups within SUNY to develop policies, procedures, and models for improved dissemination and broader participation by SUNY in externally-funded energy/sustainability programs administered by NYSERDA, state and federal agencies, private utilities, etc. 
Ad hoc Committee on Professional Behavior, Ethical Conduct and Institutional Integrity, Janet Nepkie, Oneonta, Chair

This committee was established “to gather information and serve as a resource for the Senate and the University;” it “will not serve as a disciplinary body not will it take part in judicial proceedings.”   The committee’s areas of activity and interest will be quite broad and will include looking at ethical and professional issues of curriculum; academic honesty; research, scholarship and creative activity; instructional, institutional and operational policies and practices; personal integrity; electronic communication; confidentiality; use of university resources; conflicts of interest and commitment; financial transactions; impact on the environment; and hiring and admissions practices.

The committee developed a pilot survey instrument that asked for relevant practices and policies on one’s campus was distributed to all senators at the Fall Plenary Meeting.  As a result of the responses to that instrument and the committee’s analysis, a final survey instrument will be created and distributed to the campuses. 


Sector reports

[The following are brief summaries of the reports from each of the “sectors” of issues that are of concern.  These reports are provided to the Chancellor for his comment.]

University Centers, William Lanford, University at Albany, Convenor

There was general concern expressed about the lack of budget information that would allow campuses to begin planning for the Spring 2008 semester and the following academic year.  Several points were made about how SUNY is hampered by being considered a “state agency” that limits its independence and flexibility.
Two issues of the relative role of faculty and administration were discussed.  It was agreed that Campus Presidents need to be reminded that it is unacceptable for them to admit graduate students to a graduate program, overriding recommendations of an academic department/program.  Also, administrators should not permit the offering of courses for credit that have not been approved by their faculty through normal governance procedures.

There was unhappiness with what seems to be a standard policy to restrict TA/GA funding to four years.  It was unclear whether this was a SUNY policy or one set by the individual campuses.  In any event, there was a call for greater flexibility in allocating TA/GA awards.

Finally, there was some concern expressed about the current Guidelines for Presidential Search Committees that requires a meeting and election by all full-time faculty at that institution.  At large, complex campuses (such as University Centers), such a requirement makes little sense because many faculty simply do not know one another and cannot make an adequate judgment as to who would best represent them.  Greater flexibility in this process was called for.

Specialized and Statutory Colleges, Doug Eich, SUNYIT, Convenor

Each campus is waiting to see the full impact of New York’s fiscal crisis. Despite this overarching concern, much of the discussion at the sector meeting centered around positive developments on our campuses. SUNYIT has a new president, who has done much to invigorate the campus.  ESF is getting a new building – an impressive feat given how small and contained that campus is. Maritime has undergone many infrastructure improvements, especially in its roadways and sidewalks. Both Maritime and Farmingdale mentioned the timeless problems that come with growing enrollment, including increased class size and expanding  ranks of adjuncts. (On a side note, it was intriguing to hear that ESF has almost no adjuncts at all). 

A report from New York State College of Ceramics indicated that the unit head remains in place without a clearly defined job description; the results of last year’s audit remain hidden from the campus (and the budget as a whole lacks any transparency);  Alfred University continues its attempts to hide the “SUNY” identity of NYSCOC. Though it is clear that System Administration has a quite full agenda but, especially in this very climate of fiscal concern, it is important for Chancellor Clark to press forward with his efforts to clarify what actually occurs with SUNY’s $10,000,000 allocation to NYSCOC.

Health Sciences, Sara Grethlein, Upstate Medical University, Convenor

The members of this sector posed a series of questions for Chancellor Clark.  The questions are as follow:

1. Have you included an assessment of success in shared government in your formal Presidential review? Is direct faculty governance feedback being sought?

2. If there is a campus in which the faculty governance structure is perceived to be dysfunctional, how should that be brought to your attention?

3. How are you directing Presidents to engage the faculty governance leaders (elected, rather than selected) in dealing with budget cuts?

4. Under the fiscal threat, faculty are experiencing even more pressure to increase clinical productivity – how are you planning to protect the research and educational missions? Ex. Reductions in pediatric programs that don’t pay, but are essential to educational missions

5. Can you explain why administrative positions have been excluded from the hiring freeze (if that is accurate)?

6. As a sector, we are responding to external pressures to increase enrollment and have (ex. Stony Brook College of Medicine has increased 25%). How are we going to support this growth in class size in the current fiscal climate, especially in regards to faculty growth to keep pace with the increased enrollment?

7. The exclusion of qualified faculty ranks from consideration for Chancellor’s awards unduly disenfranchises full time faculty educators (including many program and course directors) in the health sciences who have clinical ranks. Can this be addressed?

Comprehensive Colleges, James McElwaine, Purchase, Convenor

Several problems regarding transfer and articulation were discussed.  There was concern about the awarding of baccalaureate credits for courses taken through New York community colleges that are taught by secondary school teachers as well as a path for transfer of upper level courses now taught at community colleges.  Transferability may create some programs involving licensure and professional accreditation for programs not so registered.  There was opposition to misconceived deadlines posed by the SUNY Board of Trustees on the Special Joint Committee on Articulation and Transfer; however, the group endorsed the resolution on this issue by the Special Joint Committee [see resolutions below.].
There was also concern expressed about infractions by administrative offices on several different campuses.  These include violation of standing committee appointment procedures, inclusion of management/confidential personnel on campus review committees, refusal to acknowledge the legitimacy of duly elected Campus Governance Leaders, and continued administrative “creep” when ad hoc committees are established, launching of curricular changes without the approval or proper consultation with faculty, including general education course design and assessment.

Finally, in the current budgetary climate, System Administration is urged to instruct campus presidents to publish their short-term tactics for the next two financial quarters so that joint planning can take place to minimize the impact of expected mid-year budget cuts in ways that will protect educational mission assets.

Campus Governance Leaders, Walter Conley, Potsdam, Acting Convenor
Budget issues were the main topic of discussion, and practices for dealing with the current budget crises varied widely across the campuses.  Chancellor Clark is urged to ensure that campus presidents maintain maximum transparency in dealing with these issues.  In particular, the importance of taking seriously the input of campus budget committees and advisory groups that exist on most if not all campuses needs to be stressed.


Resolutions Considered and Their Disposition
Resolution Permitting the Holding of Multiple Distinguished Faculty Rank

[Proposed by the University Awards and Programs Committee]
Background

The January 2005 plenary meeting passed a resolution entitled: Resolution Restricting Multiple Designations for Distinguished Faculty Rank.  The rationale at the time was that “…appointment to a second designation of Distinguished Faculty Rank would constitute a promotion to the same rank as that currently held and conveyed in the original appointment…”  After further study and reflection, the Awards Committee no longer believes it either appropriate or in the best interests of our colleagues to deny any of the promotions to colleagues who meet the different criteria.  If they deserve the title, they should be so designated no matter what other promotions they have received previously. 
Resolution

Whereas, appointment to Distinguished Faculty Rank (Distinguished Librarian, Distinguished Professor, Distinguished Service Professor, and Distinguished Teaching Professor) are based on substantially different criteria; and

Whereas, no deserving colleague who meets or exceeds the criteria for more than one Distinguished Faculty Rank should be deprived of appointment to another Distinguished Faculty Rank,

Be it resolved, that appointment to one Distinguished Faculty Rank should not restrict, after at least a three-year interval, the appointment of qualified faculty to a different Distinguished Faculty Rank.

150-04-2 defeated

Resolution Permitting the Holding of Multiple Distinguished Faculty Rank

October 18, 2008

Resolution on Articulation and Transfer within SUNY
[Proposed by the Special Joint Committee on Articulation and Transfer]

Whereas the SUNY Joint Committee on Transfer and Articulation agrees with the Commission on Higher Education’s recommendation that articulation and transfer policies be strengthened 
and enforced throughout the system to eliminate all unnecessary impediments;

Whereas the SUNY Joint Committee on Transfer and Articulation was charged to “explore ways of facilitating the transfer of students from one institution to another within the SUNY system 
and the articulation of programs that will facilitate the transfer process;”

Whereas the SUNY Board of Trustees has asked the Joint Committee to provide recommendations for strengthening transfer and articulation throughout the system; and

Whereas current Board policy includes the following statements:


1. New York State residents who are graduates of a State University two-year college, 
including the community colleges operating within the program of the University, 

and who possess an A.A. or A.S. degree, shall be guaranteed an opportunity to 

continue their education on a full-time basis at a baccalaureate campus of the 

University; and


2. Graduates of two-year colleges within SUNY with an A.A. or A.S. degree, when 

accepted in parallel programs at baccalaureate campuses of the University, shall be 

accorded full junior status and be given the opportunity to complete the 


requirements for a bachelor’s degree within four additional semesters of full-time 

work; and

3. Graduates of two-year colleges within SUNY, when accepted with junior status    within 
parallel programs at baccalaureate campuses of the University, shall be granted full credit for general education courses taken and not be required to repeat successfully completed courses with similar curricular content; and


4. Only those admissions requirements to institutions or to particular programs 

applicable to continuing and returning students shall be applied to SUNY A.A. and 

A.S. transfer students; and


5. These transfer students shall be accorded, as far as possible, opportunities in areas 

such as housing, advisement and registration comparable to those of returning and 

continuing students; and


6. Baccalaureate campuses of SUNY in their enrollment planning shall give priority to 

A.A. and A.S. graduates of State University and City University 
of New York over 

other transfers; and

7. Academic decisions on admissions for such transfer students shall be based solely on their previous collegiate record; and


8. Baccalaureate campuses in making these admissions’ decisions shall pay particular 

attention to applications from A.A. and A.S. transfer students from their region who 

cannot relocate to another part of the State; now, therefore be it

Resolved that the Joint Committee on Transfer and Articulation recommends that the current SUNY Board of Trustees policy regarding system-wide transfer and articulation be enforced, beginning Fall 2008; and, be it further

Resolved that

1. current Board policy be strengthened to include students who successfully

complete first- and second-year courses generally offered at four-year institutions in

a program or major at one SUNY institution be able to seamlessly transfer those 

courses into a parallel major or program at another SUNY institution; and 

2. an accessible website be developed in full consultation with the Joint 


Committee on Transfer and Articulation that lists all courses at all campuses with

their transfer equivalents throughout the system.  The website should include but 

not be limited to the following:



a. Course-to-course equivalencies using existing information



b. Instructions for transferring



c. Links to lists of formally approved articulation agreements



d. Links to lists of campus transfer officers



e. Background and Policy Guidelines, such as SUNY Board of Trustees 



Resolutions on Transfer; and

3.  a standing committee be formed, known as the Transfer Review Committee,

which will resolve the transfer status of first- and second-year courses generally 

offered at four-year institutions and make final recommendations, in consultation 

with disciplinary groups, to the Provost on the system-wide transferability of a 

course.  Additionally,

              a. The Transfer Review Committee should consist of four faculty 


selected by the UFS and four faculty selected by the FCCC.  There 


should also be one ex-officio (non-voting) member appointed by the 


Provost’s office, and one ex-officio (non-voting) student member to 


be selected by the Student Assembly; and



b. The Joint Committee on Transfer and Articulation should provide the 


charge for the Transfer Review Committee; and



c. The Transfer Review Committee should develop guidelines and 



appropriate forms to standardize a course transfer approval process 



throughout the system when the transfer 

status of a course is unclear or contested; and

d. The Transfer Review Committee should use course titles, course descriptions, prerequisites, and, if necessary, sample course syllabi when determining the transfer status of a course; and, be it further

Resolved that the Joint Committee recommends that SUNY System Administration begin   facilitating workshops, roundtable discussions, and conferences throughout the state so that faculty from all sectors of the University can have regular conversations with each other about their courses and programs so they may work together to continually improve and align courses and programs throughout the system and serve as a resource to the Joint Committee on Transfer and Articulation and the Transfer Review Committee; 
and be it further

Resolved that there should be at least two liaisons from the Joint Committee on Transfer 

and Articulation (one from the four-year schools and one from the two-year schools) on all committees working to facilitate system-wide transfer.

150-03-1 Passed

Joint Committee on Transfer and Articulation Resolution (7-30-08)

Endorsed by University Faculty Senate

October 18, 2008

Resolution on the support for the mission and leadership of the Office for Diversity and Educational Equity

[Proposed by the Special Committee on Diversity and Cultural Competence]
Whereas, New York State's public higher education system is among the world's largest, educating more than 400,000 degree candidates on 64 campuses in the State University of New York, and

Whereas, New York's colleges and universities must meet the challenges posed by rapidly changing demographic, scientific, technological and economic trends in order to prepare students to be successful in commerce, science, education, government, social sciences, humanities and the arts, and

Whereas, a well educated workforce is a necessity for the success of our state, and

Whereas, the young adults aged 18 to 29 are already the most ethnically and racially diverse segment of the current population, and

Whereas, by 2028, Hispanic, Black and Asian people will be in the majority within that age range, and


Whereas, the State University of New York has an obligation to educate the entirety of the populace of New York state, and


Whereas, a diverse classroom leads to an enhanced learning experience for all students, and

Whereas, the Office of Diversity and Educational Equity (ODEE) led by Dr. Pedro Caban was created with the intention of meeting the needs of our state and our University system, and

Whereas, ODEE has been thus far not been adequately funded to accomplish its mission, and

Whereas, given the current budget crisis, there is a real and present danger of further reductions in funding,

Therefore, be it resolved, that the University Faculty Senate states our unequivocal support for the mission and leadership of the Office for Diversity and Educational Equity, and urgently requests that the Chancellor provide a budget that is appropriate for the importance of its mission.
150-06-1 passed without dissent

Resolution on the support for the mission and leadership of the Office for Diversity and Educational Equity
October 18, 2008

Resolution on the Effect of New York State’s Budget on SUNY

[Proposed by the Executive Committee]

Whereas, SUNY is being treated budgetarily as being similar to other state agencies in the Executive Branch, and

Whereas, contrary to the other state agencies, SUNY is not only a provider of important services but it is also a critical investment in the future of New York State, and 

Whereas, the level of budget cuts currently announced will substantially weaken the academic reputation and status of SUNY as an institution of high academic quality by causing a serious loss of current faculty and making the recruitment of new talent (faculty and students) almost impossible, and

Whereas, the current budget cuts are so severe that they will undermine New York State’s investment in its future by making it more difficult for students to have access to the courses and programs they require, which will lengthen the time that they take to graduate and thus delay their entrance as productive members of society and the labor force as well as also incurring greater costs for their education, and

Whereas, the current financial crisis that is gripping New York State and the nation, and which is likely to continue for several years, will lead to increased unemployment that will result in an increase in the numbers of citizens seeking to acquire new or to enhance existing job skills by enrolling in SUNY,

Therefore, be it resolved, that the University Faculty Senate, as the representative body through which the faculty and professional staff engage in the governance of the University, believes that SUNY should not sustain the same percentage budget reductions as other state agencies, and 

Be it further resolved, that the state publicly acknowledges SUNY as a significant investment in its future and as an engine of economic productivity that New York State sorely needs, and 

Be it further resolved, that the faculty and academic and professional staff, who define the university, must be preserved at all costs even during periods of budget shortfalls, and

Be it further resolved, that the SUNY adopts a “rational tuition policy” that leads to small, predictable, annual tuition increases tied to a relevant inflationary index such as the Higher Education Price Index, which should not be used as an alternative to required state appropriation, and 

Be it further resolved, that Governor Paterson and the Legislature should restore to SUNY a substantial portion of the budgets cuts already made and provide sufficient funds in continuing years to maintain SUNY as one of the premier institutions of public higher education in the country.

150-01-1 passed without dissent

Resolution on the Effect of New York State’s Budget on SUNY

October 18, 2008

Resolution on Implementing the Recommendations of the New York State Commission on Higher Education

[Proposed by the Executive Committee]

Whereas, the final report of the New York State Commission on Higher Education recommended a series of actions that would enhance the value of public higher education to New York State by moving it more firmly into the 21st century.

Therefore, be it resolved, that the University Faculty Senate urges Governor Paterson and the New York State Legislature put into effect the ten major recommendations of the New York State Commission on Higher Education at the earliest possible time.

150-02-1 passed without dissent

Resolution on Implementing the Recommendations of the New York State Commission on Higher Education

October 18, 2008

Items of Special Note
Dr. George Stefano, SUNY College at Old Westbury, has just been awarded Doctor Honoris Causa (Dr.H.C.) from St. Elizabeth University of Healthcare and Social Work in Bratislava, Slovakia on October 16th (photo-enclosed) and on October 17th delivered an invited lecture at the Slovakian Academy of Science, Division of Normal and Pathological Physiology, on Morphine Synthesis in Animal Tissues.  On October 22nd, Dr. Stefano received the Gold Medal for Science at the First Medical Faculty, Division of Psychiatry, of Charles University in Prague of the Czech Republic.  His invited lecture was on Endogenous Morphine in Human Tissues.  

[Carol, please include the 1st picture, the colorful one with the robes, if possible. Also, besides the usual group photo, also include the picture of the print of Minerva from Joe]

Awards…
Boilerplate (list of senators, committees and their membership, CGLs, and the UFS website URL with wording to encourage its use)
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