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Thank you for your letter of November 17, 2011, which included summaries of the resolutions of the sector reports presented at the University Faculty Senate's Fall2011 Plenary. As always, I appreciate the opportunity to engage in these discussions and hope you found them useful as well.

I am pleased to provide responses to the following resolutions, as requested:

159-02-1 Resolution on Evaluation of Shared Services
This has been acted upon: the requested committee has been established.

159-03-1 Resolution on Shared Services
We accept this recommendation  and plan to consult widely, including faculty governance and other representative bodies of campus communities, before instituting shared presidencies.

Regarding the concern about closed searches, while rare and limited to searches for presidents of university centers, we understand that many on campus are not comfortable with the representative search committee exercising its judgment on the candidate pool it reviews and interviews over substantial periods of time. We are amenable to exploring ways that a second representative group could have input on the semi-finalists or finalists fi·om the search committee without jeopardizing the confidentiality necessary to attract top candidates for our research campuses.

Thank you, Ken, for your continuing leadership of the UFS.
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cc: 	Dr. David Lavallee, Executive Vice Chancellor & Provost
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