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A Bit ofi History

¢ On October 25, 1994, the Faculty Senate
of the State University off New York at
Binghamtoen veted to establishl a system
for evaluation of the performance off
University: administrators.

¢ [he Faculty choese; to make reports of
these committees confidentialrand
distribuited only: ter the administrator being
evalliated, the immediate SUPERVISOL Of
the administrator, and the Factltys SERate
EXECUtIVE N CommIttEE:



Provisions

¢ Evaluation Coordinating Committee
established to oversee process

¢ Academic administrators to be evaluated
at least once every four years

» Administrators te be evaluated are those
Whie have significant responsibilities
IAVeIVInGl themi in the academic program,,
Including

— President; Provoest; Deans; Vice Provosts;
Associate VP ior Computingl and Educational
llechnelogies; Director o Libraries: [DIFECtor off
HealtharPhysicalr EGUication, aned  AthIEtES;
PDIrECtor O ContinUIng Edlication ana-@utreach



Evaluation Coordinating Committee

o Nine-member committee of members
of the Faculty Senate, chosen by
secret ballot from the entire Senate
MEmBErship.

¢ Representative of the academic
unitss 1 each firem the four
professional secnonls, St iromArts and
Sciences) (1 frem eachrdivision)), i
rremlibrares, i from HERPA

¥ Z-VEdli tERImS



Process

Evaluation Coordinating Committee identifies
which administrator(s) is/are due for evaluation

Committee contacts faculty in relevant school to
oversee evaluation off Dean; committee directly:
oversees evaluation of University-wide
administrators

ECC inform administrater te be evaltated and

feguest decumentation SUchlas al CUrrent vita,

administrators jobr description, andfar narrative
seli=evaluation

ECC estaplishies or gulides School faculty, 1in
establishing anr eEvaluation Instrument, typicaliy: a
SURVEY, SERt e appropriate RCUlty mEMIIERS



Process (continued)

¢ ECC compiles reports from relevant
academic units and/or results of survey: of:
faculty

¢ ECC develops a draft report that includes
d summaly: of theé process, a summary: of
SUrvey: results and/or: academic unit
FEPOKLS, andl a  suninialsy: off al Vote fiol oF
against renewal by relevant faculty

¢ Report s stipmitted ter administrator bEIng
evaltiated e comment

¥ FiRBIFrEPBLE erWakaEa to) EXEcUtvE
Committee; administratoer, anad
Sdministrators SUPEKION



Some Reflections after a decade

¢ Process preserves anonymity and fosters
frank evaluation because of confidentiality
Of reports

¢ Reluctance by some units tor review
deans; reluctance by ECC to review
President and Provest in recent years

¢ Confidentiality’ off results meamns that
faculty: demnt actually: Know: apeut the
erfermance; Off thellF adminiStrators (Or at
eaist oW thiat PEROrManNCe IS VIEWE DY,
OthEers).

» AdmiRistrationr hias noet always appreciated
CIMINGr e mESSadEr itomr evaltation:
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